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MESSAGE FROM THE

CEO
Dear Reader,

For over 30 years, OdontoPrev has been dedicated
exclusively to one mission: bringing society closer to
Dentistry. Today, we proudly provide cutting-edge
dental solutions to more than 7 million beneficiaries,
with our accredited network with over 28 thousand
dentists, covering over 2,600 municipalities in Brazil.
This Sustainability Report highlights the economic,
social and environmental impact of our company in
2018. It is important to mention that these advances
represent coherence and consistency with OdontoPrev’s history. Just note the longevity of some of our
most striking projects, such as the partnership with
“Casa Ronald McDonald”, that completes 20 years in
2018. Sustainability has always been in OdontoPrev’s
business model, it’s in our DNA. Everything we do needs to meet with the commitment we have with our
clients, dentists, shareholders and the society.
Every social action we promote are directly connected to our mission and expertise. Such is the case of
making dental plans available to over 6,500 children
through partnering social organizations; the innovative program of proactive identification of suspicious cases of oral cancer, in partnership with the
internationally acknowledged AC Camargo Cancer
Center; the qualification of multipliers that disseminate knowledge on oral health in needy communities; the partnership with NGO’s such as “Operação
Sorriso” and projects such as “Apolônias do Bem”
from “Turma do Bem”, in addition to other initiatives
as important for the communities where we work.
And another important move for us in 2018: we became signatories of the UN’s Women’s Empowerment Principles, reinforcing our commitment with
gender equality and diversity.

2018 Sustainability Report

In many initiatives, the continuous search for innovation brings simultaneous gains to our business and
sustainability practices. One of the situations in which
this occur is when developing proprietary technologies to reduce the use of paper (inclusively radiologic
paper) through the use of applications. In these projects, as we conquer operational efficiency by reducing costs, we also register reducing environmental
impact. Thus, we observed a 29% reduction in CO2
emissions, a 60% in disposal of paper and a 26% reduction in electric energy consumption. We offer
solutions to our diversified public such as our sales
applications for Brokers, an application for dentists
and other digital platforms for Customers and Employees. We won’t stop innovating. The continuous
search for solutions that transform experiences for
those interacting with us is in our daily agenda.

Sustainability
has always been
in OdontoPrev’s
business model.
It’s in our DNA.”

In 2018, we made significant progress in several aspects. Our business showed consistent and solid results with acceleration of the company’s growth, generation of revenues, shareholders remuneration and
net income, and margins reached the highest level in
ten years. We added over 900 thousand new beneficiaries to our clients base, including the acquisition of
Odonto System, located in the northeast region.
With a vision towards the future and passion, I can
say with confidence and enthusiasm: the best is
yet to come. We encourage ourselves to continue
walking and building the path of access to high
quality dentistry.
Enjoy your reading,
Rodrigo Bacellar
CEO
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Acquisition of
Odonto System;

44.5%, Dental Care
Ratio, best performance
since 2009;

Record number of
shareholders, surpassing

10 thousand

Our General Satisfaction
Index reached 8.57,
above 2017.

with an average term of
3 months for each
new delivery.

42 thousand hours of
development of software
and applications.

R$ 7 million
invested in innovation.

Emission of 684 tons
of CO2, 29% lower than 2017

Compensation of more than 20%
the amount of emissions in the last 10
years by planting trees.

20 supported
institutions, of which

15 have been supported
for over 20 years.

6,854
children assisted
in 2018

OdontoPrev has always believed in
the dream of the Ronald McDonald
Institute to transform the pediatric
oncology scenario in Brazil and has
been supporting us since the foundation
of the institute, in 1999. Throughout
these 20 years of partnership,
OdontoPrev granted over R$ 500
thousand in benefit of the youth cancer
cause, contributing annually to impact
thousands of children and teenagers
with cancer and their families.”
FRANCISCO NEVES
SUPERINTENDENTE DO INSTITUTO
RONALD MCDONALD

We have saved 363 thousand

kw/h of energy;

6,700
dental treatments
concluded in 2018

Reduction in all discards, with focus on
paper, reduced by 60%.

R$ 115 thousand
invested
Recycling of 18kg of amalgam
since the beginning of the
project in 2005

7 social events,
that impacted

1,050 children.
We saved 10 million
papers and X-rays due to the
Rede UNNA application.

We saved 2.1 tons
of paper (equivalent to 23 trees)
with the application for brokers.

2018 Sustainability Report

SOCIAL

Net Income;

14 digital squads

ENVIRONMENTAL

11% increase in

EXCELLENCE AND INNOVATION

BUSINESS

2018 KEY ACHIEVEMENTS

I use to call our partnership with
OdontoPrev the 360 partnership. I have
a profound respect for the values of
the company. Their carefulness with us
demonstrates this 360 vision in terms
of social responsibility. In these 18 years
of partnership, which by itself says a lot,
the company has financed our projects,
its employees were engaged in several
teeth brushing actions, and the company
facilitated an important campaign to
mobilize resources in addition to offering
dental plans to employees, children
and teenagers from our programs.”
SÓSTENES BRASILEIRO DE OLIVEIRA
GENERAL DIRECTOR OF THE GOL
DE LETRA FOUNDATION
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Priscila
Cristina, Thaiane Stracke, Raiza Provana – Human Resources.
Nícolas Morais – Planning.
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TOTAL CAPITAL

48% FREE FLOAT

531,294,792 ordinary shares

257,360,895 ordinary shares

ith over 7 million beneficiaries, in all
regions of Brazil, OdontoPrev is the
market leader in dental care plans.

0.22%
Treasury

4.7%
Luxembourg

Our history started in 1987, when five young dentists realized that they could directly contribute to
the popularization of access to quality dentistry.
Led by dentist Randal Zanetti, these dentists realized the opportunity that emerged from the combination of two factors: the high cost of private care,
which excluded most of the population, and the
fact that Brazil is one of the countries with the largest number of dentists in the world.

12.8%
Others

1.34%
Management

48.43%
Free Float

50.01%
Bradesco

SHAREHOLDER
STRUCTURE
2018

5.6%
South Africa

9.2%
Brazil

Currently, OdontoPrev is a publicly held company
with 2,158 employees and is present in 2,600 municipalities through its accredited network, Rede
Unna, which already surpasses 28,000 thousand
dental professionals.
The company accumulated R$ 7.3 billion in market value in 2018, with a total capital of 531,294,792
common shares and investors over 30 countries, including the United States of America, United Kingdom, Luxembourg, Canada and South Africa.

2018 Sustainability Report

39%
United States of America

10%
Canada

In order to offer a high quality and affordable service, they created OdontoPrev, exclusively focused
on dental plans - a guideline that, from the beginning, founded the company’s activity and led the
company to become the market leader.
Over our 31 years, the company has grown exponentially, both organically and through acquisitions
and partnerships. The discipline in the adoption of
good Corporate Governance practices, in the relationship with its public, and in the use of natural
resources, enabled the expansion to occur in a sustainable manner.

GLOBAL
SHAREHOLDER
STRUCTURE

18,7%
United Kingdom

ODONTOPREV
X-RAY

31

YEARS IN
BUSINESS

20

YEARS OF
LEADERSHIP

OVER

7

MILLION
BENEFICIARIES

28

THOUSAND
ACCREDITED
DENTISTS

OVER

10

THOUSAND

SHAREHOLDERS

OVER

2

THOUSAND
EMPLOYEES

PRESENT IN

2,600
MUNICIPALITIES
THROUGHOUT
BRAZIL

7.3

R$
BILLION

IN MARKET
CAPITALIZATION

OVER

20

THOUSAND

DENTAL
TREATMENTS
ANALYZED PER DAY
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MISSION
To become a major link between society and dentistry, adding value to this relationship by providing
excellent services to both.

VISION
To be a benchmark in dental care services for millions of people throughout the world, significantly
contributing to the evolution of these services.

VALUES
The Company wants everyone who interacts with
OdontoPrev to feel this is an organization which is
worth it. Therefore, the Company believes it is essential:
• To offer high-quality and technically competent
services;
• To have relationships based on respect, transparency, integrity and trust;
• To face challenges in a participative, flexible manner and firmness of purpose;
• To acknowledge and share the success with who
effectively contribute to it;
• To have constant commitment, focus and competence in the pursuit of results.

 all Center - Juliana da Costa, Patrícia dos Santos
C
Jesus, Ingrid de Oliveira Silva, Larissa Ribeiro,
Gabriele Soares, Juliana Vasconcelos

2018 Sustainability Report
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Consolidation
as a marketleader

Acquisition
of Unidont

Acquisition
of Clidec

Ronald
McDonald
Institute and
Casa Ronald

Carolina
Tamandaré
(AcCamargo)

Gol de
Letra

Clube da
Turma

Despertar
(Awakening)

Liga Solidária

Net Revenue:
R$ 143
million
Amalgam
Recycling
Project

APAE

Acquisition
of Sepao

Acquisition of
OdontoServ

Acquisition of
Easy Dental
Software

Creation of a
joint venture in
Mexico

Projeto
Arrastão
(Dragnet
Project)

Net revenue:
R$ 318 million

Dental Partner

UN’s Global
Compact
Instituto Social
Ser Mais

Association
with Bradesco
Dental
Net revenue:
R$ 382 million

Net revenue:
R$ 182 million
Digitizer
Fernanda
Bianchini

2007
Acquisition of
DentalCorp
Acquisition of
Rede Dental
Net Revenue:
R$ 269 million
Beginning of
tree planting

Sales of
Bradesco’s
SME plans

Sale of
Bradesco’s
individual plans

Net revenue:
R$ 835 million

Shared
Acquisition of
Papaiz
Net revenue:
R$ 955 million

Creation of
Brasildental, in
association with
BB Seguridade
and Banco do
Brasil
Net revenue:
R$ 1,070
million

Corporate
reorganization
turns
Bradesco into
OdontoPrev’s
controlling
shareholder.
Net revenue:
R$ 1,156 million

Rede UNNA
App

2017

2016

2015

2014

2013

2012

Tide Setubal

2011

2010

2009

2008

Net revenue:
R$ 685 million

IPO

Viva Melhor
Institute

TIMELINE
Acquisition of
Acquisition of
Care Plus Dental ProntoDente

2006

2005

2004

2003

2002

2001

2000

1999

1998
Creation of
the Board of
Directors

2018

Company
foundation by
Odontology
Professionals

1997

1987

BEGINNING OF
THE CHAPTER

Celebration of
10 Years of IPO

Celebrating 30
years of history

Acquisition of
Odonto System

Partnership
with Ac
Camargo

Launching of
e-commerce

Net revenue:
R$ 1,592
million

Education
Institute Boa
Vontade
Cejam Institute

Brand
repositioning:
“Your mouth
speaks for you”
Net revenue:
R$ 1,437 million

Operation
Smile

BUSINESS

SOCIAL AND
ENVIRONMENTAL
ACTIONS

Apolônias
do Bem
UN Women

Constituent of
the British index
FTSE4Good

Instituto Movere
Creche Viva

2018 Sustainability Report
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Brushing Station. Fernanda Costa – Technology
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SUSTAINABILITY VISION

T

he concept of sustainable development
has been a part of OdontoPrev’s culture
since its creation - even before the issue
gained prominence in society, in general, and in the
corporate segment, in particular.
For us, sustainability is the process of continuous
creation of value, and fosters the balance between
the economic, social and environmental fields,
known as “Triple Bottom Line”.
In order to structure activities around the theme,
OdontoPrev has taken sustainability to the institutional
frameworks of the company, which must be followed
by every team. One is the policy related to the matter,
established in 2004, and updated in 2018.
Another action was to make OdontoPrev a signatory of initiatives such as the Global Compact,
promoted by the United Nations (UN), which aims
to mobilize the business community towards the
adoption of sustainable values.
The Global Compact establishes ten principles for
the fulfillment of good practices regarding Human
Rights, Labor, environment and compliance policies.
The company currently has active programs capable of delivering robust performance across all
of these principles (check out the mapping on the
next page and detailing each action throughout
the report).
In order to strengthen its support for the Global
Compact, in 2018 the company published its COP
(Progress Communication) on the Investor Relations
website and on the official website of the initiative.
The COP provides transparency to the company’s
performance and links the principles of the Global
Compact for the Sustainable Development Goals
(ODSs) - a plan of action signed by world leaders
to eradicate poverty, protect the planet and ensure
peace and prosperity.

2018 Sustainability Report

OdontoPrev practices
for a more sustainable
operation
•R
 eduction of environmental impacts
of processes, products and services;

Daniele Soares - Digital Convergence

•E
 ncouraging the research of new
technologies, processes and inputs
that minimize environmental impacts;
•O
 pen dialogue with the community,
customers and suppliers, with exchange
of information on environmental issues;
•P
 eriodic evaluation of compliance with
legal requirements and the performance
of its processes and services.

OdontoPrev | 10
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THE 10 PRINCIPLES OF THE UN GLOBAL COMPACT
HUMAN RIGHTS PRINCIPLES

LABOR PRINCIPLES

ENVIRONMENTAL PRINCIPLES

ANTICORRUPTION PRINCIPLES

Business should:

Business should:

Business should:

Business should:

1.	
Support and respect the protection of

3.	
Uphold the freedom of association and

7.	
Support a precautionary approach

10.	Businesses should work against corruption in

internationally proclaimed human rights.

2.

 nsure that they are not complicit
E
in human rights abuses.

the effective recognition of the right
to collective bargaining. liberdade de
associação e o reconhecimento efetivo
do direito à negociação coletiva.

4.	
The elimination of all forms of
OBJECTIVES:
Objective 3: Health and well-being
Ensure a healthy life and promote
well-being for all, at all ages.

forced or compulsory labor.

5.	
The effective abolition of child labor
6.	
Elimination of discrimination in respect
of employment and occupation.

OdontoPrev Actions

OBJECTIVES:
Objective 4: Quality Education
Ensure inclusive and equitable quality education,
and promote lifelong learning opportunities for all.

• Internal Climate Survey;
• HR Vai até Você (HR Goes to You);

OdontoPrev Actions

• Women’s Empowerment Principles

• Young Entrepreneurs Program;

• Whistleblowing Channel;

• Internal Accident Prevention Committee (CIPA).

• HR Responds;

all its forms, including extortion and bribery.

8.	
Undertake initiatives to promote
greater environmental responsibility.

9.	
Encourage the development and
diffusion of technologies that do not
harm / impair the environment.

OBJECTIVES:
Objective 6: Clean water and sanitation

Objective 5: Gender equality
Achieve gender equality and
empower all women and girls.

to environmental challenges.

Ensure the availability and sustainable
management of water and sanitation for all.
Objective 12: Responsible
consumption and production
Ensure sustainable production
and consumption patterns

OBJECTIVES:
Objective 16: Peace, Justice and
Effective Institutions
Promote peaceful and inclusive societies for
sustainable development, provide access to
justice for all and build effective, accountable
and inclusive institutions at all levels.

OdontoPrev Actions
• Anti-Corruption Program;
•O
 dontoPrev is nonpartisan, does not
make contributions and does not
endorse political campaigns.

Objective 17: Partnerships and
means of implementation
Strengthen the means of implementation
and revitalize the global partnership
for sustainable development.

• Diversity Group.
OdontoPrev Actions
• Reforestation program;
• Amalgam Recycling Program;
• Investment in Easy Dental technology
2018 Sustainability Report
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GOVERNANCE

# SHOW YOUR MOUTH :)
2018 Sustainability Report

Danilo de Lima - Customer Support
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T

he commitment to a professional and ethical management marks the performance of
OdontoPrev since its first steps. Historically, the company has always adopted differentiated
practices that go beyond regulatory requirements
and what is usual in the market.

CORPORATE GOVERNANCE AND
PROFESSIONAL MANAGEMENT
Annual
General Meeting

Since the Company’s foundation, for example, the
company has chosen to have a professional management team, not family oriented. In 1998, we gave
another example of this commitment by creating
the Board of Directors, even though OdontoPrev
was a private company at the time.
Eight years after the Board was created, OdontoPrev further advanced into becoming a publicly
traded company, with dispersed capitalThe Company is part of the Novo Mercado, a special listing
segment of B3, aimed at companies that voluntarily
commit to the adoption of differentiated Corporate
Governance practices.

Fiscal
Council
Board of
Directors
Personnel Management
Committee

Audit
Committee
CEO
Rodrigo Bacellar
2 Years*

External Audit

Practices Adopted in addition to norms and
rules for the Novo Mercado segment:
• Chairman different from the Chief Executive Officer, since the 1990s;

Internal Audit

IR and Strategic
Planning

Aministrative
and Financial

Corporate
Commercial

Retail
Commercial

Jose Roberto
Pacheco
12 Years*

Luís André
Bianco
9 Years*

Elsen
Carvalho
2 Years*

Carlos
Rogoginsky
6 Years *

• Board of Directors with no executive function, and without variable remuneration;
•D
 isclosure of the minimum, average and maximum annual
compensation of executives, since the IPO;
• Practice of quarterly dividends distribution and interest on capital;
• 3 CEOs since the foundation, in 1987;

Clinical-Operations

Human Resources

José Maria
Benozatti
19 Years*

Rose Gabay
10 Years*

• 1 IRO since IPO, in 2006.

*Number of years at OdontoPrev

2018 Sustainability Report
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MANAGEMENT STRUCTURE
The Corporate Governance Structure at OdontoPrev relies on several instances: the Annual General
Meeting, the Board of Directors and the Statutory Executive Officers, responsible for the management of the business.
The Board of Directors meets regularly every three
months - or at any time, when called. In 2018, 11
meetings were held. The term of the members is two
years, unified, with the right to re-election.

The Statutory Executive Officers, in turn, is currently
formed by seven members, with term until November 28, 2019. By the end of the last year, the composition was in line with the organization chart below.
The Board of Directors and the Statutory Executive
Officers are supported by two advisory committees: Audit Committee and Personnel Management
Committee. Both are comprised by professionals
and specialists in topics thet are relevant to the
business, and its members are not paid.

Another body of special importance is the Fiscal
Council, that is independent from OdontoPrev’s management and external auditors. Its role is to supervise
management activities, analyze financial statements
and report its conclusions to shareholders.
The Fiscal Council is not permanent and may be
established by request of the General Shareholder
Meeting. In this case, it shall consist of three to five
members, and alternates in equal number.

BOARD OF DIRECTORS COMPOSITION IN 2018
Name

Position

Election

Start of First Mandate

Term

Chairman

April 2018

May 2006

A.G.M. 2020

Vice-Chairman

April 2018

June 2017

A.G.M. 2020

Ivan Luiz Gontijo Junior

Member

April 2018

April 2016

A.G.M. 2020

Samuel Monteiro do Santos Junior

Member

April 2018

December 2009

A.G.M. 2020

Eduardo de Toledo

Independent member

April 2018

May 2006

A.G.M. 2020

Cesar Suaki dos Santos

Independent member

April 2018

May 2006

A.G.M. 2020

Murilo Cesar Lemos
dos Santos Passos

Independent member

April 2018

April 2008

A.G.M. 2020

Gerald Dinu Reiss

Independent member

April 2018

December 2009

A.G.M. 2020

José Afonso Alves Castanheira

Independent member

April 2018

December 2009

A.G.M. 2020

Randal Luiz Zanetti
Manoel Antonio Peres



2018 Sustainability Report

Felipe Silva - Human Resources
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ETHICAL MANAGEMENT
In order to ensure the best Corporate Governance
practices, in addition to maintain the business
compliant to the current legislation, OdontoPrev
developed its Code of Ethics – a practical, personal and professional guide that must be followed by
every employee and managers in their daily interactions and decisions.

Reports of misconduct may be made to the Internal Audit Dept in person, by letter, email or via the
Whistleblowing Channel, available on the OdontoPrev portal. The suspected cases are forwarded
for analysis by the Investigation and Ethics Committee, and submitted monthly to the CEO and every six months to the Audit Committee.

Business partners and suppliers also sign a commitment instrument, where they attest to be aware
of the contents of the document. The Code is provided to new employees upon their integration to
the Company, and is also available on the intranet
and on the Investor Relations website.

OdontoPrev respects the political position of its
employees and suppliers. The Company does not
finance and does not carry out any type of support for political campaigns, candidates or political parties.

STEP BY STEP FOR COMPLAINTS IN CASES
THAT VIOLATE THE ETHICAL CONDUCT CODE
Complaints can be submitted to the Internal Audit department in the following manner:

BY LETTER

WHISTLEBLOWING
CHANNEL (AVAILABLE AT
ODONTOPREV PORTAL)

BY E-MAIL

IN PERSON

The Analysis and Ethics Committee analyses every reported case.
The Analysis and Ethics Committee presents such cases on a monthly basis
do the Director-President and semiannually to the Audit Committee.
Bruno Sodre and Nathalia Jatobá - Training and Planning

2018 Sustainability Report
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STRATEGY
AND BUSINESS

Thayná Figueiredo – Marketing
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O

dontoPrev has the capacity to offer plans
and solutions that meet the needs of each
beneficiary in an adequate manner in terms
of cost and quality of the services. In case of corporate clients, the company develops customized
plans, with high-quality differentiated dental plans.
For SMEs and Individual Plans clients, the company
offers a variety of plans in order to best suit their
needs and choices.

In order to market this broad portfolio in an efficient
manner, the company has developed strategic distribution partnerships, and also related to the brands
created to serve specific audiences.

ODONTOPREV

BRADESCO DENTAL

PRÍVIAN

REDE DENTAL

Operation that serves the largest number of
beneficiaries, including corporate clients and
SMEs. Pioneer in collective plans by adhesion, has
as a differential Multifunction Cells Attendance.

Backed by Bradesco, with national capillarity, it
has comprehensive access to all public profiles.

A prime dental care solution, providing highstandard dentistry. Focus on demanding,
highly sophisticated corporate clients.

Serves companies with different sizes
and in different segments, located
in the State of Minas Gerais.

For more information visit:
www.privian.com.br

For more information visit:
www.rededental.com.br

One of the most important facts in 2018 was the
acquisition of Odonto System, the 7th largest company in the Brazilian dental market, with 622 thousand beneficiaries, in the Northeast region.

For more information visit:
www.bradescodental.com.br

For more information visit:
www.odontoprev.com.br

ODONTOSERV

BB DENTAL

ODONTO SYSTEM

Operator with regional activities in the
Northeast, with excellence in orthodontics,
focused on the individual segment.

The result of a joint venture between
OdontoPrev and BB Seguridade, distributes
dental plans with exclusivity in all channels
of the Banco do Brasil system.

Operator with regional activities in
the Northeast, with the objective of
commercializing low cost dental plans.

For more information visit:
www.odontoserv.com.br

2018 Sustainability Report

For more information visit:
www.bbdental.com.br

For more information visit:
https://home.odontosystem.com.br/
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NON-CORPORATE: PLANS FOR
INDIVIDUALS AND SMES
Market segmentation makes it natural to expand
and multiply the dental plans through its distribution channels. The Company’s Strategic Plannig
forsees the diversification of these channels and
their constant specialization.
One of the aspects that differentiate OdontoPrev
from the market is its positioning to prioritize the
non-corporate segments - which includes Small
and Medium Enterprises and individual plans.
This market segment has very attractive characteristics from a commercial point of view, such as the
higher average ticket, lower number of competitors, accelerated growth in comparison to the corporate segment and higher contribution margins.
Another strategic factor is that products aimed at
the non-corporate segment implie important barriers to entry for new competitors, since the operation in this market requires scale and quality of
distribution; managing the credit risk of small or
individual clients; the ability to minimize the risk of
adverse selection and billing process.
OdontoPrev is also the leader in this segment and
ended 2018 with 2.1 million beneficiaries. Since 2011,
the portfolio grew at a rate of approximately 14%
per year and has high development potential.

EVOLUTION OF THE SME PORTFOLIO
82%

18%

83%

16%

2014
2015
79%

15%

Larissa Oliveira - Receptionist – Headquarters

2018 Sustainability Report

6%

2016
76%

13%

11%

76%

13%

11%

2017
2018*
Bradesco

OdontoPrev

BB

*Excludes Odonto System

EVOLUTION OF THE INDIVIDUAL
PLANS PORTFOLIO
75%

25%

2014
58%

38%

4%

2015
54%

43%

3%

43%

4%

2016
53%

At the same time that it increases its participation
in the non-corporate plans, the company remains
strong in another commercial pillar, which is the
corporate segment. At the end of the last year, the
company offered 386 different dental plans, with
5.1 million beneficiaries.

1%

2017
49%

45%

6%

2018*
Retailers

Bradesco

BB

*Excludes Odonto System
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The strategy of distribution channels of plans follows the infographic below:

Direct sales.

BANKING PLATFORMS
Exclusive sales channels through Bradesco
and Banco do Brasil, via Bradesco
Dental and BB Dental brands.

MEDICAL ORGANIZATIONS
AND HEALTHCARE PLANS
Commercial agreement for the
distribution of dental care plans.

INDEPENDENT BROKERS

2018 Sustainability Report

BANKING PLATFORMS
Exclusive sales channels through Bradesco
and Banco do Brasil, via Bradesco
Dental and BB Dental brands.

INDIVIDUALS

INTERNAL SALES TEAMS

SMALL AND MEDIUM-SIZED ENTERPRISES

LARGE CORPORATIONS

DISTRIBUTION CHANNELS

BANKING PLATFORMS
Exclusive sales channels through Bradesco
and Banco do Brasil, via Bradesco
Dental and BB Dental brands.

INTERNAL SALES TEAMS

E-COMMERCE PLATFORM

Direct sales.

Exclusive online sales to individuals,
offering customized plans.

DIGITAL CHANNELS
Digital platforms, social networks
and applications.

DIGITAL CHANNELS
Digital platforms, social networks
and applications.

INDEPENDENT BROKERS
RETAILERS
Partnership with department stores that
capitalize on the capillarity of points-of-sales.

OdontoPrev | 19
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OdontoPrev has subsidiaries, or is a minority shareholder of companies
that operate in other areas within the dental value chain, such as software,
equipment and materials for professionals in the area. Such companies are:

EASY DENTAL

DENTAL PARTNER

GRUPO PAPAIZ

BOA CONSULTA

Controlled by OdontoPrev Serviços, develops
and licenses software and computer programs for
managing dental offices and dental plan operators.

Controlled by OdontoPrev, the company sells
dental materials, and related products at the web.

Participation in clinics of dental radiological
images, jointly controlled with the Fleury Group.

For more information visit:
www.dentalpartner.com.br

For more information visit:
www.papaizassociados.com.br

Independent platform for online scheduling of
doctors and dentists. As a minority shareholder,
OdontoPrev maintains a partnership so
that its clients can make appointments
through the electronic application.

For more information visit:
www.easydental.com.br

For more information visit:
www.boaconsulta.com

Proprietary Clinics

Dental
Imaging

Low price
Model Northeast

Joint Venture with
BB Seguridade

Northeast

Premium Brand

Joint Venture
in Mexico

Regional
Brand
Minas Gerais

Dental Materials
E-commerce

Dental Software
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RIGOROUS
QUALITY
CONTROL
OdontoPrev’s business model is focused on the quality of the services offered. In order to guarantee the
desired standard, the company has a team of specialized dentists focused on analyzing and supporting the work of the accredited network.
This team, the Quality Control Dept, technically
analyses every dental treatment performed by the
accredited network based on electronic images and
x-rays sent to OdontoPrev.
When the treatment does not reach such standards,
the accredited dentist is contacted by a consulting
team so that the dental procedure is reviewed, at no
cost to the client.
All analyses and files are digitally filed in both patient and dentist records. The information contributes to building the dentist’s professional profile, which helps to guide the consulting team on their work.
The challenge is minimized with the performance of
the Digital Convergence department, which digitally
files every image submitted by the network. In order
to efficiently perform the job, this department uses
scanning equipment developed internally by OdontoPrev, that provide the characteristics expected by
the company.

Md. Ana Maria Gallo and Technician
Ítalo Pires – Clinic Audit
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Md. Patrícia Bistene – Clinic Audit
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T

he ability to innovate expands the possibilities of a company in several ways: innovation allows adding more value to clients;
increase efficiency (both operational, social and environmental); and differentiate the company from
other competitors with disruptive products and
services. It is no coincidence that this is strongly
established element in OdontoPrev’s culture.

A ROBOT TO HELP WITH
REPETITIVE TASKS:
OdontoPrev seeks to use the most advanced technologies to increase operational efficiency. In 2018,
one of the advances towards this goal was the
adoption of RPA (Robotic Process Automation), a
digital tool that functions in assisting with highly-repetitive tasks and labor-intensive, freeing teams
for more strategic activities.

The permanent search for innovation always brings
transformations. One of such transformation was
the adoption, in 2017, of a new way of organizing
the different teams related to innovation, with the
aim of providing employees with a more efficient
and creativity-friendly environment.

INCREASED
OPERATIONAL EFFICIENCY:

That year, OdontoPrev started to work with a work
methodology popular at startups called agile method. In contrast to a traditional model, where specialists are separated by departments, this new way
to operate consists of multidisciplinary teams that
work with short development cycles and validated
with the target audience.

With a series of implementations, OdontoPrev was
able to boost operational efficiency in marketing and
relationship with individuals. The second copy of the
bank slip, for example, is now printed or visualized
by the beneficiary in the portal, with the support of
a chatbot, and now this channel absorbs 60% of cases. Likewise, the Annual Discharge letter, previously
sent by courier, is now available on the web. The annual savings equal 340,000 letters in 2018.

The agile methodology characteristics favor innovation because it stimulates the diversity of ideas,
facilitates the creation of solutions focused on the
user experience and allow tests and implementations much quicker.

INNOVATIVE IDEAS
IN ODONTOPITCH:

Innovation transformed into patents

To foster a culture of innovation, OdontoPrev created the OdontoPitch program last year, to reward
employees who came up with the most innovative
ideas to be implemented by the company.

One of the OdontoPrev innovative DNA evidences is the registration of technology
patents developed by the company. The first patent registration was in 2006 with the
digitizer, a specialized equipment that scans radiography and tomographies submitted
by the accredited network. Shortly thereafter, the company registered another patent
of a solution for the plastic X-ray plate - used to store and facilitate the visualization
of small x-ray images. By reformulating the plate, the company managed to reduce
the use of plastic by 40%, generating environmental and financial benefits. Later,
the Rede UNNA application was created. In total, there are already 3 patents.
Clinic Audit Team

2018 Sustainability Report

About 90 ideas were registered. Of these, 30 were
selected for the final stage, which consisted in a
5-minute presentation for the board. Before the big
decision, the short-listed ones went through capacitation sessions. This included a visit to InovaBra
(Bradesco’s Innovation Dept) and a lecture with the
theme “Elevator Pitch”.
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INNOVATION TO INCREASE SECURITY

INNOVATION WITH SOCIAL IMPACT

OdontoPrev invests in processes, people and technology and follows laws and regulations to ensure that
the data of its beneficiaries and the accredited network
remain secure and protected. In addition, it has internal
policies to guide employees to adopt best practices in
this regard.

One of the programs undertaken by OdontoPrev
with greater social impact is the innovative partnership with the A.C.Camargo Cancer Center. The two
organizations have been working together since
the beginning of 2017 to carry out the early diagnosis of oral cancer, which is among the ten most
common cancers in Brazil and the fifth most common cancer in men.

The company maintains an Information Security Department in order to ensure that personal data and
electronic dental records are protected. Files are replicated to a remote server to ensure protection and
recovery.

Heriane Silva and Darcio Nunciatelli – Investor Relations

In addition to protecting the data, the remote server
allows the systems to continue operating in the event
of a possible downtime of the operating system at headquarters.
Throughout its history, OdontoPrev has never had
a record of data leakage from customers, beneficiaries or the accredited network.

Under the agreement, when one of more than
28,000 dentists in OdontoPrev’s accredited network identifies a suspicious lesion, he/she can
photograph and upload the images through an exclusive app, so that A.C.Camargo’s specialists can
give their opinion.
The UNNA Network application technology allows
the dentist to photograph the patient’s oral cavity with quality, at a safe distance from the mouth
and without identifying the patient, which guarantees privacy and safety.

Brazilian Civil Rights
framework for the internet
Since the publication of the Brazilian Civil Rights Framework for the Internet, OdontoPrev had already
included in its Information Security Plan guidelines for data privacy and protection under its responsibility.
Following the General Law on Data Protection, the company began a series of studies and actions
aimed at documenting and improving every data flow in corporate processes. At the same time, the
company developed a very broad study on its effectiveness in protecting and monitoring data access
in its infrastructure by internal and external audiences. The actions are already showing improvement.
By August 2020, when the law vacancy ends, the company will be in full compliance with the law.

Luciano Venhasque – Human Resources
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T

SUSTAINABILITY IN PRACTICE:
ENERGY EFFICIENCY

he Environmental Policy carried out by
OdontoPrev focuses on four main aspects:
energy, water, greenhouse gas (GHG) emissions and waste management.
To address these issues, the company uses an approach that reduces consumption through awareness-raising campaigns and more efficient technologies;
reuse or recycle when possible; and measuring impacts to nature to counteract them with compensation programs.

One of the key elements for the company to achieve good environmental performance is to work in a certified
eco-efficiency headquarters building.

ENERGY
(Kw/h in thousands)

The condominium, where the company’s headquarter is located at, is equipped with several technologies
that contribute to minimize the use of natural resources. One is the intelligent air-conditioning and exhaust
system, which reduces the amount of equipment connected outside of peak times when there is less demand.
Another important solution is an internal plant, which is regularly active at night to generate sustainable resource optimization.

1,388
1,128
1,025

Throughout the year, other technologies were deployed in offices to reduce consumption. The company installed motion sensors in all rooms and corridors and limited the use of equipment according to the schedule
- the monitors began to switch off when they are no longer being used. In addition, it replaced the fluorescent
and incandescent lamps of all floors by LED, much more efficient.
OdontoPrev has also invested in raising awareness on the rational use of natural resources. Throughout the
year, it promoted three campaigns in the headquarters and in the company’s branches, in the offices of the
accredited network and in the residences of the Company’s employees.

2016 2017 2018

WATER
CONSUMPTION
(ml)
9,921

With all these initiatives, energy consumption in 2018 had a significant drop compared to the previous
year. Total consumption was 1,025 kW / h, a reduction of 26% compared to 2017.

WATER CONSUMPTION
GRI DMA WATER, 303-1,303-3
The OdontoPrev headquarters building has a Sewage Treatment Station (ETE), in which the water is treated to be reused in the irrigation system of the building green areas, for sanitary purposes and as a firefighting reserve.

8,023
7,754

2016 2017 2018
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The process of water treatment in TEE is effective. During recycling, about 25% of the water is lost by evaporation, and practically everything else is reused. Of the total water used by OdontoPrev, 72% is recycled
and reused. Waste sludge from sewage treatment is properly discarded.
Control of water consumption is done by the condominium, which sends a monthly report to monitor expenses and identify possible problems, such as leaks. In 2018, 9,921, m3 from public supply were consumed,
an increase of 24% compared to 2017.
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DEALING WITH GREENHOUSE EFFECT GASES
GRI DMA EMISSIONS, 305-1,305-2
The increase of GHGs in the atmosphere is one of
the critical factors for the climate change process.
Therefore, every company committed to Sustainability is responsible for strictly managing its emissions
of these gases.
The first step is to draw up an inventory of GHG,
which takes into account two types of emissions.
Direct emissions, which occur in company properties, are technically called Scope 1; the indirect
ones, which are owned by third parties, are named
Scope 2 and 3.
In its inventory, in Scope 1 section, OdontoPrev counted the emissions occurring in its headquarters
building, related to the following factors: the diesel
combustion of the electricity generator; gases from
fire extinguishers; and building effluents.

The data control shows that the company is on a
positive trajectory. In 2018 it issued 79 tons of CO2e
(Scope 1), or 60% less than in 2017.
Already for Scope 2 and 3, the inventory measured the emissions associated with the acquisition of
electricity, air travel and land. Also in this group, a
significant improvement was detected. Throughout
the year, OdontoPrev accounted for 605 tons of CO2
(Scope 2 and 3), 21% less than the previous year.
In total, OdontoPrev’s operations emitted 684 tons
of CO2 in 2018, a reduction of 29% over the previous
year. The result reflects a generalized improvement
of performance, result from the efforts of innovation
for the eco-efficiency and dissemination of the concept of conscious consumption. Advances were noted such as lower energy consumption, reduction of
physical shipment of materials and decrease in the
displacements of employees by motor vehicles.

CO2 EMISSIONS
(tons)
960

730

Carbon Neutralization
684

2016 2017 2018
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Since 2008, OdontoPrev has been assisted by an environmental
consultancy to monitor the carbon emission from energy
consumption, the displacement of its employees (land or air),
and freight fuel. Based on those calculations, the consultancy
quantifies the number of trees to be planted in order to neutralize
carbon equivalent and offset greenhouse gas emissions. Since
the beginning of the project, 13,277 trees have been planted.
Native seedlings planted in the Cândido Portinari Park in
São Paulo -SP to offset the emission of greenhouse gases
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RESIDUE MANAGEMENT
GRI DMA MATERIALS, 301-1, DMA EFFLUENTS AND RESIDUES, 306-2
A complete environmental performance includes the management of solid waste. Only this way it is possible to correctly dispose these wastes and measure the volume of each period in order to draw up improvement plans.
At OdontoPrev, the garbage produced at the headquarters is sent to an outsourced company that recycles and inventories it. The contracted company is specialized in this service and has the Cadri (Certificate
of Movement of Waste of Environmental Interest) duly updated.
Issued by Cetesb (Environmental Sanitation Technology Company IN the State of São Paulo), Cadri is the
certificate that approves the forwarding of waste of environmental interest to reprocessing, storage, treatment or final disposal sites.
Among OdontoPrev’s waste treatment practices are the recycling of office supplies, old communication
pieces such as monitors, computer keyboards and booklets. Other materials used in expressive volume are
plastic cups and sulfite papers. All A4 paper purchased comes from reforestation, certified.
In addition to recycling, the company adopts technologies that help reduce waste generation. This is the
case of the inclusion of passwords in the printers system, carried out in 2018. Measures of this nature, combined with campaigns of conscious consumption, have resulted in a drastic reduction of paper discard, as
shown in the graph below.

RECYCLED MATERIALS (Kg)
14,227

Waste Dumpsters for Correct Disposal – OdontoPrev Headquarters

2016 2017 2018
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2,970

2,793

3,344

2016 2017 2018

31

323

58

2016 2017 2018

GLASS DISPOSAL

3,117

PLASTIC DISPOSAL

PAPER DISPOSAL

7,882

ALUMINUM DISPOSAL

Recycled Material

97

154

2016

2017

Variation
2018x2017

2018

Paper Disposal (kg)

14,227

7,882

3,117

-60%

Plastic Disposal (kg)

2,970

2,793

3,344

+20%

Aluminum Disposal (kg)

31

323

58

-82%

Glass Disposal (kg)

97

154

24

-84%

24

2016 2017 2018
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SUPPORT TO THE VALUE CHAIN:
OdontoPrev’s concern with the impacts on the environment is not exhausted in the activities carried
out directly by its teams in the headquarters building. The company has created tools and processes that allow the saving of natural resources also in
the activities of the accredited network.
One of the initiatives in this line is to offer resources
to encourage the involvement of dental surgeons
in actions that consume less energy and less radiological materials, in addition to emitting less GEE.
Among the tools that contribute to this there are
the UNNA Network App, the Digital Archive, the
UNNA Network Portal and the Radiological Imaging
Uploader. The platforms allow, for example, transfer
of images and exams, as well as online maintenance
of patient treatment information.
Another initiative is the recycling of amalgam.
Amalgam is a restorative material used by dentists,
and it is composed of heavy and toxic metals, such
as mercury and silver. When discarded improperly,
it can contaminate humans and nature.
Aware of the importance of recycling this material,
OdontoPrev maintains a partnership with USP (University of São Paulo) and the accredited network of
dentists for the development of new technologies
for the treatment of amalgam.
The project involves negotiation with public agencies in the areas of health and environment, such as
Cetesb, Ipem (Institute of Research and Measures)
and Health Secretariat of São Paulo.
Since the beginning of the project in 2005, approximately 3,100 accredited dental surgeons have
joined the initiative and have already sent 18 kilos
of amalgam, from which approximately 8 kilograms
of mercury and silver were recycled.

2018 Sustainability Report

PROPORTION OF IMAGES RECEIVED
THROUGH ANALOGIC AND DIGITAL CHANNELS
69%

31%

2016

6,037,550
84%

16%

2017

9,524,632
89%

11%

2018
Digital media
(radiological uploader, portal
or UNNA network application)

11,477,248

Mail or
mailbag
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SOCIAL ACTIONS
SOCIAL
INSTITUTIONS
SUPPORTED
18

20

17

In addition to the environmental management programs, OdontoPrev develops a range of social actions that make its operation more complete and in
line with the Tripple Bottom Line concept. Most use
the company’s expertise and vocation in the dentistry sector to support people and communities in
a state of social vulnerability.
One of the Company’s initiatives is helping charitable partner institutions or create projects focused
on oral health to underprivileged children. In 2018,
the Company supported 20 institutions in the states of São Paulo and Rio de Janeiro, which served
6,854 children.

2016 2017 2018

FREE DENTAL
TREATMENTS
6,700
6,000

2,709

2016 2017 2018
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The company also provides free dental care, through the accredited network, to underprivileged children who participate in activities of partner NGOs.
The beneficiary receives an OdontoPrev associate
card and is guaranteed dental and orthodontic assistance until reaching the age of majority, or while participating in NGO partner projects. In 2018,
approximately 6,700 treatments were performed,
with an investment of R$ 115,000.
OdontoPrev also promotes positive impact through the training of multipliers, in which community
leaders, health workers, family members and volunteers from the communities in which OdontoPrev operates are trained to talk about prevention
and oral health in the regions where they live. Since
2014, the program has already trained 1,149 multiplying agents.
In addition to all these initiatives, OdontoPrev promotes prevention campaigns to inform the importance of good oral hygiene of oral health problems,
through playful activities and teaching the right
way to brush your teeth. The campaign is focused
on children and teenagers in communities served
by OdontoPrev.

Lecture and Brushing Station at Gol de Letra Foundation

OdontoPrev | 30

SOCIAL AND ENVIRONMENTAL MANAGEMENT
BEGINNING
OF THE CHAPTER

On average, there were 1,050 children attended in
each of the seven dental educational events held
in 2018. In addition to the lessons, the events also
count on educational games, meals, gifts and chats
with parents.
The brushing station (“escovódromo”) was set up,
for example, in São Paulo’s unit of Fundação Gol de
Letra, a social project focused on education, founded by the world champion soccer players, Raí and
Leonardo.

Lecture given
by Md. Telma at
Liga Solidária

At the time, OdontoPrev invited a dentist to instruct children and parents on how to perform proper brushing. The company’s employees handed
out to the participants a toothpaste and brush kit
and helped perform the brushing. The number of
children attended reached 150.

Solidarity in Brumadinho

Throughout the year, six lectures were held to raise
awareness on oral health along with children and
parents of institutions Instituto Ser+, Liga Solidária,
Instituto Cejam, Fundação Tide Setúbal, Associação Internacional de Interesse a Humanidade and
Fundação Gol de Letra itself.

In order to ease the pain of families, OdontoPrev provided specialists, technology
and information to accelerate the identification of victims. The company
has raised and made available the electronic records of the missing people
that at some point have attended the network’s accredited dentists.

In 2018, OdontoPrev also promoted the work of Associação Fernanda Bianchini, a ballet company for
of dancers with visual impairment, among OdontoPrev employees and other companies based at
the same condominium. On the occasion of Blind
Day, the company presented a Christmas show the classic Nutcracker, which thrilled and sensitized
the guests.

2018 Sustainability Report

In early 2019, when the Brumadinho Dam (MG) collapsed, Brazil experienced the pain
of one of the most serious humanitarian and environmental tragedies in its history.
The commotion and spirit of solidarity that the country has taken motivated several
organizations and volunteers to offer support to rescue and care teams.

In compliance with the protocol of the Specialty of Legal Dentistry, the Quality
Management team maintained contact with the IML (Medico-Legal Institute)
of Belo Horizonte to identify victims through the dental arch. The company
even sent dentists to analyze and organize medical records.

Md. Maria Isabel de Oliveira –
dentist

In order to help identifying people who had never attended the accredited network,
OdontoPrev sent an equipment that facilitated the work of the teams in the process
of scanning images.
The solidarity action was supported by Azul Airlines, which transported
the materials in an agilely and at no cost.
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PER WORK PERIOD

EMPLOYEE BREAKDOWN
BY POSITION

(Odontoprev only)

NUMBER OF EMPLOYEES

2017

PER GENDER (Odontoprev only)

TOTAL 858

MEN 276

2018

2016

MEN 365

2017 2018

358

330

2017 2018

2017 2018

2017 2018

MEN 280

% OF EMPLOYEES
(Odontoprev only)

TOTAL 886

ADMINISTRATIVE
TOTAL 1,456

MEN 420

2016

WOMEN 1,141

TOTAL 1,561
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MEN 105

MEN 144

TOTAL 735

23%
21%

SPECIALIST
2017

67%

33%

2018

68%

32%

MANAGEMENT
2017

59%

41%

2018

61%

39%

BACK OFFICE

MEN 399

2018

WOMEN 596

TOTAL 1,601

79%

2018

TOTAL 598

WOMEN 591

2017
WOMEN 1,202

77%

2017

WOMEN 493

2017

127

376

EMPLOYEE BREAKDOWN
BY POSITION

TOTAL 826

PART TIME

2018

163

355

BACK OFFICE

MEN 260

WOMEN 606

WOMEN 1,091

710

SPECIALIST

WOMEN 598

ADMINISTRATIVE

FULL TIME

WOMEN 550

TOTAL EMPLOYEES

713

(Odontoprev only)

MANAGEMENT

The company ended 2018 with 1,601 employees. Of all, 61% of the leadership positions were occupied by women, which demonstrates the Company’s
commitment towards promoting gender equality in the workplace. Employees are concentrated in the Company’s headquarters, in Barueri, in the city of
São Paulo.

TOTAL EMPLOYEES

2016

H

istorically, OdontoPrev’s vision has always prioritized special attention with its internal public. The company understands that without
the engagement and empowerment of employees, it would not have
been possible to achieve leadership in dental plans and build a solid history of
more than 30 years of achievements.

TOTAL 715

MEN 119

2017

79%

21%

2018

81%

19%

WOMEN

MEN
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A COMPANY THAT
INVESTS IN TALENTS
For OdontoPrev, it is essential to invest in employee development. Therefore, the Company has
a Training Policy, which establishes standards, criteria and procedures that serve as a reference for
the manager. Annually, all managers from different departments identifies the development demands and training needs, both in technical and
behavioral aspect. The annual calendar is disseminated to all employees.
Training at Support Center held by Mariana Barbosa – Support Leader

GENDER EQUALITY AND
FEMININE EMPOWERMENT
In 2018, OdontoPrev took another important step
towards the promotion of gender equality: the
company became a signatory to the Women’s Empowerment Principles, created in 2010 by the United Nations and the Global Compact.

ACCREDITED NETWORK
67% WOMEN

33% MEN

In 2018, one of the major training initiatives was
the launching of the New OdontoPrev University. The online platform, which offers dozens of
courses for employees, has been redesigned and
gained new features. Among them, the reward
points for those who take courses and participate in lectures. Points can be accumulated and
exchanged for prizes. Also, a new section called
“Explore your Knowledge” was created, in which the collaborator can access links that lead to
free courses in renowned educational institutions,
such as FGV, USP and Fundação Bradesco.

te more efficiency. This involved the migration of
several trainings from the face-to-face mode to
virtual mode.

28.8

THOUSANDS HOURS
OF TRAINING ONLINE
AND IN PERSON

The initiative finds support in practices already
adopted by OdontoPrev. Among them, supporting
women who are pregnant or returning from maternity leave; the single and gender-independent criteria for recruitment, performance evaluation, training, mentoring, and retention; and equal pay for
gender in the same position.
Last year, about 75% of the workforce consisted of
women, as well as 42% of the professionals in the
network of accredited dentists.

2018 Sustainability Report

GREATER DIVERSITY
In June last year, employees created the OdontoPrev Diversity Group, whose purpose is discuss and
propose ways to turn the company environment
more inclusive and diverse. In just one semester, seven meetings and numerous group discussions were
held. Two concrete actions have already been created from this initiative: an internal communiqué and
an introductory lecture on diversity. The initiatives
purposes is to raise awareness for the matterto all
employees and reinforce the Company’s commitment to the issue.

The purpose of the Company’s e-learning is to
enable the employee development in different
skills and technical knowledge, respecting their
availability. For this, there are compulsory and
optional courses. Among the compulsory, ethical
management, integration, information security,
Sustainability and compliance.
To encourage learning, the Company also provides a collection of more than 400 books (physical
and e-books). In addition, it has partnerships with
65 educational institutions, which offer discounts
on undergraduate, postgraduate, MBA, technical
and language courses for employees.
With the launch of OdontoPrev University, the
Company’s training courses were optimized in
order to facilitate employee access and genera-

OF EMPLOYEES
TOOK THE ETHICAL
CONDUCT TRAINING

TRAINING
COURSE LOAD (hours)
MANAGEMENT
2017

As a result, the Company became part of a group
of more than 1,700 companies around the world
(155 of them in Brazil) who publicly committed
themselves to empower women and promote gender equality in the workplace, in their chain of value
and in the communities where they operate.

71%

2018

4,930
2,831

SPECIALIST
2017

8,650

2018

7,715

ADMINISTRATIVE
2017

4,840

2018

4,681

BACK OFFICE
2017
2018

19,587
13,610

OdontoPrev | 34

BEGINNING
OF THE CHAPTER

The selection candidates involves screening, online
testing, individual interviews, dynamic gatherings
and panel discussions. The program contributes to
the professional development of students and their
qualification as they enter the job market. Not surprisingly, 75% of trainees whose contracts terminated in 2018 were hired by the Company.
Another initiative aimed for those starting its career
is the Young Entrepreneurs, a recruitment program
of development of young graduates, with a one
year duration. The action encourages participants
to develop a systemic and comprehensive view of
the Company.
The participants conduct multidisciplinary projects,
are encouraged to participate in strategic decision-making processes, and close the cycle ready
to take on responsibility functions, such as senior
analysts and consultants.

More training initiatives
Multipliers League - Training program that unites collaborators who
are reference in certain knowledge and are willing to share with other
people. In 2018, 25 professionals participated as multipliers.

Clinic Audit Team

Human Resources Round Table - Meeting with Human Resources managers from
the largest companies in Brazil. The goal is to share market trends, exchange
experiences and cases. In 2018, one of the themes was “Diversity in Business”.
3rd OdontoPrev Education Week - The company received 24 educational partners
in Graduation, Post-Graduation and MBA, Languages and Technical Courses, in the
headquarters and 5 branches. At the time, discounts of up to 50% were granted
for courses, some of which were extended to employees’ family members.
Insper Project - OdontoPrev was an object of study for an Insper students project, of
partnership between the Company and the educational institution. The students immersed
themselves in the Company to analyze a specific issue. In the end, they reached important
conclusions, pointing out possible improvements for 2019. It was a way of receiving a different
perspective and having the corporate model tested with academic and statistical tools.
Language Courses - Incentive program that provides reimbursement of up to
70% of the value of monthly payments.
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AN EYE ON
THOSE STARTING
The Company also was to help the access of young
talents to the job market. One of the initiatives is the
Internship Program, conducted in a specific partnership with the University of São Paulo. Through
this pioneering initiative, students are selected to
join the trainee team.
In addition to dentistry students, the program also
offers opportunities for students from other courses, such as Administration, Law, Marketing, Psychology and Information Technology.

In 2018, 4 new graduates joined the program. Since
its creation in 2010, 36 Young Entrepreneurs were
hired, of which 20 remain at the Company (55% retention). Some of the participants in this program
now serve in management positions.
One of the differentials of the initiative is the coaching process given to participants, who have the
chance to improve their skills throughout individual
sessions. In line with OdontoPrev’s goal of forming
leaders, the coaching process seeks to empower
young professionals to be protagonists and take a
leadership role in managing their own project.
The Apprentice Program, in turn, was designed
to provide a complete training with EAD (Distance Education) and face-to-face activities, with the
purpose of preparing the participant for his future challenges and continuous improvement of his
daily activities. In the last year, 33 apprentices reached the end of the contract, and 40% were in the
company.
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Remuneration, Benefits
and Performance Evaluation:
In order to make life easier for employees, OdontoPrev offers facilities in its headquarters as an
outpatient clinic, bank service station and chartered bus.
Because a significant number of employees are
comprised by women, the Company understands
the need to adopt flex time. In 2018, 56 female
professionals went on maternity leave - out of
this number, 56 returned to work at the tne of the
benefit, the retention rate was 100% in return.

not only evaluated by his direct manager, but also
by his peers, internal and subordinate clients. The
difference from 270 ° to 360 ° is that in the first,
there are no subordinates, since the person does
not have a team.

which open positions are disclosed to the Company, before being announced externally.

Internal Opportunities:

In 2018, approximately 300 employees participated in the program and 42 were approved, assuming new career responsibilities.

By valuing its professionals, OdontoPrev maintains the Internal Opportunity Program, through

The program is seen as an growth opportunity
and a way to motivate employees.
Flávio Batista - Superintendent of Relationships.
Naraiana Ramos - Commercial Manager.
Eduardo Caparroz - Commercial Supervisor

Considering the professionals who returned in
2017 and during 2018 remained, at least, 12 months after returning from license, 55 went on maternity leave and 46 completed a 1 year return,
or a retention rate of 84%. In addition to fixed
remuneration, the company also offers the ICP
(Short-Term Incentive) to all employees - except
trainees and apprentices; and the ILP (Long Term
Incentive) to senior management positions.
To evaluate the professional performance, which
is used as a pillar for the calculation of Results
Sharing Prorgam, OdontoPrev has a total transparent methodology. Through an electronic platform dedicated to monitoring their performance, employees contract their annual goals and the
respective managers approve it.
The employees are also evaluated in six corporate competences: Efficiency and effectiveness;
Relationship; Broad Vision; Development; Commitment to result; and Innovation.
In 2018 the Development area implemented the
skills assessment in 360 ° models (for management positions) and 270 ° (for Young Entrepreneurs). About 134 people were evaluated in these
two formats.
Through these methodologies, the employee is
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EMPLOYEE TURNOVER
HEALTH SPACE

CONTRACTING

TERMINATION

MEDICAL CARE AND
NURSERY SERVICES
436
397
357

The balance between professional and personal
life is also of great importance in the search for
quality of life. For this reason, OdontoPrev mobilized managers to address the importance of
controlling the additional hours worked.

BIOIMPEDANCE
MEASUREMENT

GYMPASS
2018 Sustainability Report

Managers were guided with good practices for
reducing their overtime by holiday amendments,
increasing days for vacations and leaving earlier
on some day of the week.
In addition to the employees taking advantage of
the rest time, OdontoPrev reduced 25% of the extra hours saved and 42% of the cases considered
“critical” in the amount of overtime in 2018.

MEN

112

2017

2018

103

93

WOMEN

TOTAL

EMPLOYEE TURNOVER
BY AGE RANGE
CONTRACTING
268

TERMINATION

336

249
186
157

146

145

11

3

25

2018

SIPAT

The survey result is presented annually to the entire organization, from the Board of Directors to
the teams. In the last edition, the highlights were
topics such as Organizational Relationships, Engagement and Company Strategy, in which the results showed important improvements. As a result
of the Company’s internal climate and valuation of
professionals, the turnover rate remained stable in
2018, at about 7.4%, a low rate in comparison with
the market. The rate showed a slight increase of 0.2
percentage points in comparison to 2017. Despite the demanding economic environment, no restructuring was carried out last year, in line with the
understanding that people management and employee qualification are strategic for the business.

243

134

2017

The focus of quality-of-life actions is preventive.
Therefore, the company promotes health lectures, which are held monthly; vaccination campaigns; and Sipat (Internal Week of Prevention of
Accidents at Work), More than 1,214 employees
participated in initiatives carried out during the
week.

254

2018

OdontoPrev works continuously to improve the organizational environment. In addition to developing
the already mentioned actions, the Company annually conducts an internal climate survey that measures the level of employee satisfaction and engagement. This initiative allows identifying strengths
and weaknesses of the relationship with the internal public, establishing action plans to continue to
evolve. The survey is applied to 100% of employees
and in 2018 it reached 88% of participation.

2018

VACCINATION
CAMPAIGN

OdontoPrev promotes initiatives that seek the
well-being and safety of its team. One of such is
Health Space, an outpatient clinic, which is fully
available to attend employees at the Company’s
headquarters. Professionals from other branches
receive guidance on specific questions through
telephone or electronic contact. In 2018, 2,065
medical or nursing appointments were performed.

355

304

302

2017

HELD ON A
MONTHLY BASIS

Organizational Environment:

2017

LECTURES
ON HEALTH

Quality of Life:

19

0

UP TO 30 YEARS OF AGE
FROM 30 TO 50 YEARS OF AGE
ABOVE 50 YEARS OF AGE
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Md. Raquel Naressi – Clinic Audit
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I

n 2018, OdontoPrev continued its history of
growth and creation of sustainable value. Since
the IPO, net revenue grew at a rate of 19.8% per
year, which led it from R$ 182 million to R$ 1.5 billion.

Economic and sector context
The Brazilian economy repeated the performance of the previous
year in 2018: moderate growth of 1.1%. The expansion was guaranteed
by the 1.3% increase in the services sector, which accounts for
75.8% of GDP. The average unemployment rate remained high, at
12.3%, but with an improvement of 0.4 p.p. compared to 2017.

The performance in 2018 was marked by revenue
growth; growth in the number of beneficiaries, the
acquisition of Odonto System; decrease of loss ratio;
and EBITDA margin expansion.

The segment of dental plans, in turn, showed strength and grew
in number of beneficiaries. With an increase of more than 6%, it
has surpassed the mark of 24 million lives. Despite the significant
increase, ANS data demonstrates that dental market penetration
is still low in the country. By the end of 2018, it reached just over
11% of the Brazilian population, indicating that there are important
opportunities for growth in the sector for the coming decades.

These aspects contributed to the Company’s net
income of R$ 285 million (up 16% over the previous year) and a net margin of 17.9%, the best of
the decade.
The company still had a very solid capital structure:
it ended the period with about half a billion in cash,
without debt.

Average
Ticket

Net
Revenue

Beneficiaries

Dental Care
Ratio

Adjusted
EBITDA

EBITDA
Margin

Net
Income

Net
Cash

Shareholders
Remuneration

%

R$ Million

%

R$ Million

R$ Million

R$ Million

R$ Million

R$/Member/
Month

Thousands

2006

182

12.25

1,492

46.7

46

25.1

17

205

16

2007

259

12.53

2,113

43.0

60

23.3

48

210

16

2008

318

12.07

2,460

44.3

76

23.9

55

201

40

2009

382

12.80

4,175

44.0

81

21.1

59

539

200

2010

685

12.87

4,978

47.7

154

22.4

121

133

352

2011

835

13.66

5,533

48.2

208

24.9

145

208

160

2012

955

14.33

5,976

49.2

227

23.8

146

218

160

2013

1,070

15.22

6,172

47.7

273

25.5

188

257

206

2014

1,156

16.07

6,316

46.2

305

26.4

195

266

214

2015

1,250

17.04

6,409

46.6

327

26.2

221

334

221

2016

1,365

18.58

6,267

49.1

300

22.0

216

443

173

2017

1,437

19.66

6,309

45.7

352

24.5

245

508

247

2018

1,592

20.43

7,230

44.1

415

26.1

285

497

173
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Check the performance highlights for 2018.

NET REVENUE - ACQUISITIONS AND PARTNERSHIPS (R$ Million)

REVENUES:
1,592

OdontoPrev’s net revenue reached R$ 1,592 Million in 2018, an annual growth
of 10.8%, with highlights to the non-corporate segment, that increased by 19%
in the year, representing 38% of the total revenue, compared to 25% from four
years ago.

1,365
1,156

1,437

1,250

1,070
955
835
685

318

259

182

382

IPO
2006

2007

2008

2009

2010

2011

2012

2013

2014

2015

2016

2017

2018

BENEFICIARIES:
In 2018, the company had net additions in every segment. In the year, OdontoPrev added 921 thousand beneficiaries, the best performance since 2009. The
performance improvement was driven by the acquisition of Odonto System,
which accounted for 634 thousand new beneficiaries.

ODONTOPREV BENEFICIARIES (thousand)

7,230
6,409

2015 2016 2017 2018
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963

1,112

2015 2016 2017 2018

TOTAL

642

904

4,704

CORPORATE

555

851

SME

INDIVIDUAL PLANS

4,696

978

6,309

5,140

5,003

667

6,267

2015 2016 2017 2018

2015 2016 2017 2018
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DENTAL CARE RATIO:
One of the highlights was the annual
dental care ratio of 44.1%, down from
45.7% in 2017. The improvement is associated with the increase of higher
value-added products in the revenue
composition enue, with competitive
costs, in addition to consolidation of
Odonto System in August.

TOTAL RETURN TO ODONTOPREV SHAREHOLDERS SINCE THE IPO

ADJUSTED EBITDA SINCE THE IPO
(R$ in Million and % Sales)
18.1%

800%
700%

415

600%

+671%

500%

352
327
305

400%
300%

EBITDA:
In 2018, cash generation measured
by Adjusted EBITDA totaled R$ 415
million, 18.1% higher than 2017, with expansion in EBITDA Margin, from 24.5%
to 26.1%.

SHAREHOLDERS RETURN:
In 2018, OdontoPrev surpassed 10
thousand shareholders, a 88% increase in comparison to the previous year.
The total shareholder return, since the
IPO is shown in the graph.

21.5%

100%

2006 2007 2008 2009 2010 2011
ODPV3: +22.1%

+30.8% -46.0% +182.6% +80.4% +8.0%

+6.9% +47.8%

-41.8%

+72.8%

+2.6%

-11.4%

2012 2013 2014 2015 2016 2017 2018
+25.4%

-5.2%

-2.8%

+0.1%

+37.1%

+11.5%

-3.1%

-3.1%

-12.4%

+36.7% +27.5% +15.4%

26.4%

76

26.1%
24.5%

25.5%
81

21.1%

+30.4% - 12.5%

26.2%

24.9%

23.9%
23.8%
22.0%

22.0%

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

(R$ in Million)

2018

2017

Revenues

1,628,773

1,447,849

Inputs acquired from third parties

-949,954

-884,327

678,819

563,522

-15,984

-8,183

662,835

555,339

38,078

176,881

(=) TOTAL ADDED VALUE TO BE DISTRIBUTED

700,913

732,220

DISTRIBUTION OF ADDED VALUE

700,913

100%

732.220

100%

Personnel

136,296

19.4%

119,853

16.4%

Taxes, fees and contributions

253,299

36.1%

85,685

11.7%

Return on third-party capital

17,479

2.5%

13,439

1.8%

285,277

40.7%

502,830

68.7%

8,562

1.2%

10,413

1.4%

Retentions

Added value received in transfer

Return on own capital
Stock Option Plan
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46

60

227

ADDED VALUE STATEMENT (AVS)

(=) NET ADDED VALUE PRODUCED BY THE COMPANY
The Statement of Added Value aims
to highlight the wealth generated by
OdontoPrev and its distribution to
segments of society, represented by
shareholders, employees, financial institutions and government. The distribution of this value occured according
to the table.

154
23.3%

+168%

0%

(=) GROSS ADDED VALUE

STATEMENT OF ADDED VALUE:

208

IBrX

200%

IBX:

300

273

OdontoPrev | 41

A VISION OF THE FUTURE
INDEX

A VISION OF THE
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Dear Reader,
We proudly ended 2018 with the advances conquered and excited to proceed
in a path of sustainable growth and innovation. For such, in this new cycle, we
will guide our activities by a few directives.
The first is deepening the digital culture. We have the absolute confidence that
this is the way to the future, and that technology and pioneering will continue
to bring us efficiency gains, commercial intelligence and socio-environmental
performance.
The second will be the expansion in terms of scale and capillarity of our product portfolio, with unique quality differentials, distribution channels, and differentiated practices in Corporate Governance.
We are convinced that OdontoPrev’s unique business model, proprietary technology platform, exclusive distribution channels and entrepreneurship and
innovation culture will lead us to become more and more successful in the mission of bringing society closer to quality dentistry.
I invite you to join us on this journey, and to smile with us!
Rodrigo Bacellar
OdontoPrev CEO

Md. Giuliana Vieira de Souza Toia – Clinic Audit
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The 2018 OdontoPrev Sustainability Report was produced based on the
Global Reporting Initiative (GRI) guidelines, an international organization
that is reference in corporate reporting worldwide. The document complies
with GRI Standards.
In order to build the report, the Company set the themes according to a
materiality study conducted in 2016. At that time, a specialized team heard
the most diverse audiences of the Company to build a matrix, whose function is to identify which are the most relevant themes in its operation from
the standpoint of Sustainability.
The study maps the main impacts generated by the operation of OdontoPrev to two large audiences. One of them, called Internal Public, covers
shareholders, employees, corporate clients, the accredited network and the
beneficiaries. The other, named Public External, contemplates suppliers,
press, academic community and civil society. The information contained
in the matrix and in the Sustainability Report refers to all companies and
brands that on December 31, 2018 were part of the OdontoPrev Group.

MARKET
PRESENCE

CLIENT HEALTH
AND SAFETY

ECONOMIC
PERFORMANCE

(for example: variation
of the proportion
of the lowest wage
practiced, broken
down by gender and
compared to the local
minimum wage)

(for example:
percentage of
significant product
and service categories
for which health
and safety impacts
are sought for
improvements)

(for example:
generated and
distributed value)

Indicators:
202-1, 202-2

Indicators: 202-1

NON-DISCRIMINATION

EMPLOYMENT

(for example: total
number of cases
of discrimination
and corrective
measures taken)

(for example: benefits
offered to employees,
return-to-work rate
after maternity leave)

Indicators: 406-1

Indicators:
401-1, 401-2, 401-3

Indicators: 416-1

Internal Public (IP)
for whom the topic is
material:
•
•
•
•
•

Shareholders
Beneficiaries
Corporate Clients
Employees
Accredited Network

2018 Sustainability Report

EXTERNAL PUBLIC (EP)

INTERNAL PUBLIC (IP)

For information on the data entered or clarify any doubts, go to the website:
www.odontoprev.com.br/ri or contact us at ri@odontoprev.com.br.

External Public (EP)
for whom the topic
is material:
• Academic
Community
• Suppliers
• Press (Media)
• Civil Society

FIGHT AGAINST
CORRUPTION

TRAINING AND
EDUCATION

(for example:
total number and
percentage of
operations subject
to risk assessments
related to corruption
and identified
significant risks)

(for example: average
number of hours of
training per year per
employee, competence
management
programs)

Indicators:
205-1, 205-2, 205-3

Indicators:
401-1, 401-2, 401-3

CLIENT PRIVACY
(for example:
total number of
substantiated
complaints regarding
breach of privacy and
loss of customer data)
Indicators: 418-1

LABOR HEALTH
AND SAFETY
(for example:
percentage of the
workforce represented
in formal health and
safety committees,
injury rates and rates)
Indicators: 403-2,
403-4

CHILD LABOR
(for example:
operations and
suppliers identified
as being at risk
for the occurrence
of child labor and
measures taken to
contribute to the
effective eradication
of child labor)
Indicators: 408-1
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FORCED LABOR
OR ANALOGUE
TO SLAVERY

DIVERSITY
AND EQUAL
OPPORTUNITY

(for example:
operations and
suppliers identified
as being at risk
of forced or
slave labor and
measures taken to
eliminate all forms
of work analogous
to slavery)

(for example:
composition of
groups responsible
for governance
according to
gender, race and
age group)
Indicators:
405-1, 405-2

Indicators: 409-1

FREEDOM OF
ASSOCIATION
AND COLLECTIVE
BARGAINING

INVESTING AND
EVALUATION IN
THE CONTEXT OF
HUMAN RIGHTS

(for example:
operations and
suppliers in
which the right to
exercise freedom
of association
and collective
bargaining may
be violated and
measures taken to
support this right)

(for example:
total number
and percentage
of significant
investment
agreements and
contracts that
include human
rights clauses)

SUPPLIERS
EVALUATION
(for example:
percentage of new
suppliers selected
based on criteria
related to impacts
on society and the
environment)

ENERGY

WATER

MATERIAL

COMPLIANCE

(for example:
energy
consumption,
measures for
reduction)

(for example: water
consumption, water
sources affected)

(for example:
consumption of
materials, recycling)

Indicators:
303-1, 303-3

Indicators: 303-1

(for example:
(environmental
and social - fines
and non-monetary
penalties due to
non-compliance
with laws and
regulations)

Indicators: 3021, 302-4

Indicators:
307-1, 419-1

Indicators:
308-1, 308-2, 414-1

Indicators:
412-2, 412-3

Indicators: 407-1

EMISSIONS
(for example:
emissions of
greenhouse gases,
other emissions)
Indicators: 305-2

EFFLUENTS
AND RESIDUE
(for example:
water disposal,
weight and method
of disposal)
Indicators: 306-2

PRODUCT
LABELING AND
SERVICES

LOCAL
COMMUNITY/
IMPACT

(for example:
results of customer
satisfaction
surveys)

(for example:
operations with
actual and potential
significant negative
impacts on local
communities)

Indicators:
102-43, 102-44

Indicators: 413-1

COMPLAIN
MECHANISMS

MARKETING
COMMUNICATION

UNFAIR
COMPETITION

(for example:
number of
complaints
related to impacts
on society
and recorded,
processed and
resolved through a
formal mechanism)

(for example:
sale of prohibited
or contested
products)

(total number of
lawsuits brought by
unfair competition,
trust and monopoly
practices and
their results)

Indicators: 417-3

Indicators: 206-1

CUSTOMER
SATISFACTION
SURVEY
(for example: main
results of customer
satisfaction surveys
conducted in
the period)
Indicators:
102-43, 102-44

Indicators: 103-2
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