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In 2017, we celebrated our 30th anniversary, combining growth with innovation and determined to expand
our leadership position in the Brazilian dental plans sector as we enter a new cycle in our history. Our focus
on innovation, best practices and quality services to our clients not only drive us, but motivate us to keep
recording increasing positive results to our stakeholders.
We hereby proudly present our second Sustainability Report, with information on the continuity of our
actions and performance in 2017. Despite the still challenging political and economic contexts and the high
unemployment rates, which directly affects the corporate segment, our profit reached R$245 million, a
13% increase over 2016 and setting a new historical record for the Company. Adjusted EBITDA for the year
increased by 17.3%, reaching R$352 million, and EBTIDA margin was 24.5%, from the 22.0% in 2016. Our
year-end net cash came in at R$508 million, without any debt, emphasizing our solid capital structure. We
achieved a record number of investors in our shareholder base, with 5,570 investors from more than 30
countries, and our market value reached R$8.5 billion.
After eight years of organic growth, we complemented our portfolio with the acquisition of Odonto
System, which has more than 622 thousand beneficiaries and a consistent performance in the Northeast
region of Brazil.
In 2017, we repositioned our brand through the “Sua boca fala por você” (“Your mouth speaks for you”)
campaign, seeking to raise awareness on the importance of having a dental care plan for better oral health,
reinforcing the self-esteem and self-confidence of our beneficiaries.
We put into practice our expansion projects for the commercial department by restablishing the Corporate
Commercial Department and dividing its management into two separate business segments, corporate and
non corporate, allowing improved directional actions and more effective decision making processes.
In line with our commitment and pioneering attitude in the dental plans sector, we launched an e-commerce
platform totally geared towards the individual market. The portal provides detailed information on the various
dental plans we offer, with easy navigability and interactivity, as well as allowing beneficiaries to customize
plans according to their needs.
As a consequence of the assertiveness of our initiatives, we ranked first place in the “Health” category of
the “100 + IT Innovators “ award with the development of the DCSS (Dental Care Sales System) tool, a
proprietary technology platform that enables the unification of processes and data, ensuring the control and
traceability of information.

We launched an e-commerce platform totally
geared towards the individual market.
The portal provides detailed information on
the various dental plans we offer to individuals.

The topic of prevention against oral cancer was also addressed during the sixth edition of the UNNA Network
Forum, which gathered 250 dentists from our accredited network, 30 additional participants than the previous
edition, in celebration of OdontoPrev’s 30th anniversary. Updating and training our accredited network is part
of our ongoing efforts. We encourage the continuing qualification of our professionals and offer benefits,
such as the Continuing Education program, through which we share knowledge with accredited dentists.
In addition, we combine innovation with reduction of environmental impacts. Among the actions that were
developed and implemented, we highlight our process for uploading X-ray images. The tool we developed
leads to the reduction of X-ray printing by approximately two thousand accredited X-ray clinics, contributing
with lower uses of photographic and X-ray papers. The digital image is shared among us, the beneficiary and
the dentist incharge of the treatment and is attached to the patient’s digital dental track record.
In our current digital era, concerns on security and data privacy are common. In this sense, in addition to our
external servers and information security department, we also constantly invest in processes, people and
technologies, along with maintaining ourselves updated on laws and regulations to ensure that the data of
our beneficiaries and dentist network remain secure and protected.
We also value our employees and their well-being. In 2017, we offered 38,000 hours of training as we
understand that training is essential for the development of human capital at OdontoPrev.
In partnership with the University of São Paulo, we also consolidated our internship program in 2017,
contributing to the professional development and qualification of students as they enter the job market.
For this, we have the Young Entrepreneurs program, which is a well-structured internship in which recent
undergraduates take on leadership roles in projects that are relevant to the Company.
The success of our initiatives towards personnel management was evidenced in our Internal Climate Survey
which, in 2017, improved by 10 percentage points in all items that were evaluated. Additionally, we received
three relevant awards in the Human Resources department.
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Innovation is also embedded in our partnerships, such as the one established with the A.C. Camargo Cancer
Center, an international reference in oncology, whereby we can help saving lives through the early diagnosis
of oral cancer. During 2017, we worked on disclosing this partnership to our accredited dentist network, who
can send, via an exclusive app, digital images and the electronic dental record of patients with suspected
lesions for immediate assessment by specialized hospital professionals.
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Our genuine concern for Sustainability has been
historically present at OdontoPrev. We are aware of
our responsibility and the importance that companies
have in building a more sustainable world and thus
we maintained several socio-environmental practices,
including the planting of over 13 thousand native trees,
equivalent to 15 soccer fields.
We are very proud of our achievements and of the
specialized quality services we provide. More details
on our key 2017 events will be shown over the next
few pages. At the end of this report, on page 97, I will
also provide information on the main themes that will
guide OdontoPrev’s actions in 2018.

Enjoy your reading!
Rodrigo Bacellar
CEO

ABOUT THIS
REPORT
|GRI 102-40, 102-42, 102-43, 102-44, 102-45,
102-46, 102-47, 102-48, 102-49, 102-50, 102-51,
102-52, 102-53, 102-54, 102-55, 102-56, 103-1|

The entire process counted on the intensive participation of different departments of OdontoPrev,
especially the Sustainability, Investors Relations, Strategic Marketing, and Executive Board teams. The
objective was to follow up and integrate improvement points based on an understanding of indicators that
cover economic, social and environmental issues.
According to GRI guidelines, the impact of each topic in the materiality process should be weighed and the
occurrence of each impact, inside or outside the organization, should be examined. This aspect helps the
operational monitoring process and indicates where more attention should be given internally and where
to strategic actions should be taken externally, considering the sector’s relevance and the importance of
business progress.
Internally, the direct impact of the surroundings of the administrative headquarters was also observed.
Externally, material aspects were also analyzed, observing the significant influence caused by the Company’s
value chain.
Information on our performance was contextualized, establishing a relationship between its impacts and
what actions to take in maintaining a sustainable management amidst challenges.
For questions or more details on the data provided in this report, please access our website:
www.odontoprev.com.br/ir or please send an e-mail to ir@odontoprev.com.br.

30 Years of Growth and Innovation

The content considered the assessments made by a group of stakeholders consulted to define the
materiality matrix, in 2016. At that time, the relevant themes were identified according to the Company’s
opinion on important aspects, with studies on socioeconomic scenarios and environmental issues, as well
as relevant matters of the dental care sector.
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This edition of the OdontoPrev Sustainability Report has been prepared in accordance with the Guidelines
released by the Standards version of the GRI (Global Reporting Initiatives), and presents information
related to the Company’s initiatives and results of 2017.
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MATERIALITY
MATRIX

Internal Public (IP) for which the topic is material
•
•
•
•
•

Shareholders
Beneficiaries
Clients
Employees
Accredited dentists

External Public (EP) for which the topic is material
•
•
•
•

Academic Community
Suppliers
Media
Society

MARKET PRESENCE

ECONOMIC
PERFORMANCE
(i.e.: value generated and
distributed)
Indicators: 202-1

IP

CLIENT HEALTH
AND SAFETY
(i.e.: percentage of significant
products and services
categories for which health
and safety impacts are
assessed for improvements)
Indicators: 416-1

EP

IP

EP

9

Indicators: 202-1, 202-2

EP

IP

EMPLOYMENT
(i.e.: benefits offered
to employees, employment
return rate after
maternity leave)

NON-DISCRIMINATION
(i.e.: total number of
discrimination cases and
corrective measures taken)
Indicators: 406-1

EP

Indicators: 205-1, 205-2, 205-3

TRAINING AND EDUCATION
(i.e.: average number of
training hours/year per
employee, competence
management programs)
Indicators: 401-1, 401-2, 401-3

Indicators: 418-1

EP

IP

EP

HEALTH AND WORK SAFETY
IP

CLIENT PRIVACY
(i.e.: total number of proven
complaints of breach
in privacy and loss
of client data)

IP

IP

FIGHT AGAINST
CORRUPTION
(i.e.: total number and
percentage of activities
subject to risk assessments
related to corruption and
significant risks identified)

Indicators: 401-1, 401-2, 401-3

EP

(i.e.: composition of
workforce represented
in health and safety
committees, injury types
and rates)
Indicators: 403-2, 403-4

EP

IP

EP

IP

30 Years of Growth and Innovation

(i.e.: variation in the proportion
of the lowest wage offered,
broken down by gender and
compared to the regional
minimum wage)

INVESTMENT AND
EVALUATION OF HUMAN
RIGHTS

CHILD LABOR
(i.e.: activities and suppliers
identified as being at risk for
child labor and measures taken
to contribute to the effective
eradication of child labor)
Indicators: 408-1

EP

IP

(i.e.: total number and
percentage of significant
investment agreements and
contracts that include
human rights clauses)
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Indicators: 412-2, 412-3

FORCED LABOR OR
LABOR CONSIDERED AS
SLAVE LABOR

Indicators: 409-1

(i.e.: percentage of new
suppliers chosen based on
criteria related to social and
environmental impacts)
EP

Indicators: 308-1, 308-2, 414-1

DIVERSITY AND EQUAL
OPPORTUNITY

(i.e.: energy consumption
and reduction measures)

(i.e.: percentage of
groups with governance
responsibility according to
gender, race and age group)

Indicators: 302-1, 302-4

EP

IP

IP

(i.e.: water consumption
and affected water sources)

FREEDOM OF ASSOCIATION
AND COLLECTIVE
BARGAINING

Indicators: 407-1

IP

EP

WATER

(i.e.: activities and suppliers
in which the right to freedom
of association and collective
bargaining may be violated
and measures taken to
ensure this right)

EP

IP

ENERGY

Indicators: 405-1, 405-2

IP

SUPPLIER EVALUATION

(i.e.: activities and suppliers
identified as being at risk
for forced or slave labor and
measures taken to eliminate all
forms slave-like labor)

EP

Indicators: 303-1, 303-3

EP

IP

MATERIALS
(i.e.: material
consumption and recycling)
Indicators: 303-1

EP

IP

EP

IP

COMPLIANCE
(i.e.: compliance with
environmental and social
requirements, fines and
non-monetary sanctions
due to non-compliance
with laws and regulations)
Indicators: 307-1, 419-1

COMPLAINTS AND
COMPLAINTS
MECHANISMS
EP

IP

(i.e.: number of complaints
related to social impacts that
were recorded, processed
and resolved through formal
mechanisms)
Indicators: 103-2

EP

IP

EMISSIONS

IP

MARKETING
COMMUNICATION
(i.e.: sale of prohibited or
denied products)
Indicators: 417-3

EFFLUENTS AND
RESIDUES
(i.e.: water disposal, weight
and method of disposal)
Indicators: 306-2
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Indicators: 305-2

EP

EP

IP

EP

IP

UNFAIR COMPETITION
PRODUCTS AND SERVICE
LABELLING
(i.e.: results from customer
satisfaction surveys)

EP

(i.e.: total number of lawsuits
due to unfair competition,
trust and monopoly practices
and their results)
Indicators: 206-1

Indicators: 102-43, 102-44

EP

IP

IP

IMPACTS ON LOCAL
COMMUNITY
(i.e.: activities with real
and potential significant
negative impacts on local
communities)
Indicators: 413-1

CUSTOMER RESEARCH
AND SATISFACTION
EP

IP

(i.e.: results of customer
satisfaction surveys
conducted during the period)
Indicators: 102-43, 102-44

EP

IP

30 Years of Growth and Innovation

(i.e.: emissions of
greenhouse gases
and other emissions)

2017 HIGHLIGHTS
Net revenue of R$1.4
billion, a 5.3% growth;
Adjusted EBTIDA of
R$352 million, up
17.3% versus 2016;
6.3 million
beneficiaries;
28 thousand accredited
dentists over
2,800 cities in Brazil;
7 thousand underprivileged
children and teenagers
served through the Continued
Assistance Program;

7.5 million documents
scanned through the Digital
Convergence department;

Monthly average of 480 thousand images
of dental treatments sent via apps and
portal. The amount is equivalent to 84% of
the total volume of images received;

Partnership with the A.C. Camargo
Cancer Center for early detection
of oral cancer;

Celebration of our 30th anniversary;
Brand repositioning with the slogan
“Sua boca fala por você”
(“Your mouth speaks for you”);

Launching of the e-commerce
platform and tailoring of
dental plans for individuals;
Closer relationship with
the academic community
and partnership with USP
(Universidade de São Paulo).
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CHAPTER1
ODONTOPREV

OdontoPrev’s history began back in 1987, when five young dentists envisioned the
opportunity to provide public access to the highest level of dental treatments. Led by
dentist Randal Zanetti, professionals dealt with two key issues at the time: the high
cost of private dental care, which excluded most of the Brazilian population, and the
fact that Brazil is the country with the largest number of dentists in the world. Thus,
OdontoPrev was created, focused exclusively on dental benefits with guidelines that,
since the very beginning, founded and led the Company to its leading market position.
The Company’s name was created by joining the words of its two pillars: Odontology
and Prevention

PROFILE

|GRI 102-1, 102-2, 102-4, 102-7|

With 30 years of experience, OdontoPrev is the leader in dental care plans in Brazil, with more than six
million beneficiaries.
The Company was founded by a group of dental surgeons, with the objective of offering complete and high
quality dental care solutions. Its unique and innovative business model is started in the corporate segment:
• Exclusive focus on high quality dental plans;
• Continuous search for excellence, growing digitization processes and
exclusive proprietary dental technology platform;
• Largest and best accredited dentist network, with nationwide presence.

the non-corporate segment of Small and Medium Enterprises (SMEs) and individual plans.
Odontoprev has been listed in the Novo Mercado segment of Brazil’s B3 since 2006, the year in which
the Company went public. Since its IPO, the Company has made acquisitions that added scale and
value to its client portfolio.

Mission, Vision, Values and General Principles
|GRI 102-16|

Mission
To become a major link between society and dentistry, adding value to this relationship by providing excellent
services to both.

Vision
To be a benchmark in Dental care services for millions of people throughout the world, significantly
contributing to the evolution of these services.

Values
The Company wants everyone who interacts with OdontoPrev to feel this is an organization which is worth
it. Therefore, the Company believes it is essential:
• To offer high-quality and technically competent services;
• To have relationships based on respect, transparency, integrity and trust;
• To face challenges in a participative, flexible manner and firmness of purpose;
• To acknowledge and share the success with who effectively contribute to it;
• To have constant commitment, focus and competence in the pursuit of results.

General principles
The actions of Grupo OdontoPrev are guided by the following general principles:
• Respect and appreciation of human beings and their fundamental rights;
• Adoption of effective sustainable development practices;
• Integrity, ethics and transparency;
• Commitment to excellence with beneficiaries, clients and the accredited network.

30 Years of Growth and Innovation

in maintaining the Company’s solid performance in the corporate segment and to intensify its presence in
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Combining its service standards with innovative technology, OdontoPrev seeks to maximize its potential

BUSINESS PLAN
|GRI 102-6|

CAPITAL USED TO
GENERATE VALUE
Manufactured Capital

Financial Capital
Available resources: monthly fees and annuities
from beneficiaries and clients.

Development of equipment that facilitates the operational and management processes.

Intellectual Capital

OdontoPrev | 2017 Sustainability Report
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With 30 years of existence, OdontoPrev has established itself as a benchmark in the dental
care sector. The Company is a leader in dental care plans in Brazil.

MANAGEMENT AND
PERFORMANCE GEARED
TOWARDS VALUE
GENERATION
Distribution Channels
Diversity of distribution channels
according to client profiles.

•
•
•
•

Focus on the dental value chain;
Run by dentists;
Unique business model, high quality services;
Proprietary dental digital platform.

Brands and Services

Market Segmentation
Present in all segments: corporate
and non-corporate (SMEs and
individuals), throughout Brazil.

VALUE
GENERATED

Competitive differentials

More than 400 dental plans registered at
ANS, which are known for their high
reputation and credibility.

Financial capital
The generated Revenue is invested towards innovation for
dental processes and to optimize administrative expenses.

Manufactured capital
OdontoPrev’s headquarters, is located in a sustainable and efficient corporate building.
Development of equipment to receive electronic X-ray images and CT scans.

Intellectual Capital
Proprietary digital platform with patented technology, internationally recognized. Development
of systems (DCSS and DCMS), X-ray image uploader, apps and the UNNA network portal.
Development and launching of the e-commerce portal. Publication of the Conexão UNNA
magazine, with academic articles, and research development.

The business model is a representation of a system that transforms capital (financial, human,
intellectual, manufactured, natural and social and relationship) into services, considering
OdontoPrev’s strategy and mission.

Human Capital
Skills and experiences of OdontoPrev employees.

Natural Resources Capital
Renewable and non-renewable environmental resources.

Social and Relationship Capital

Post-Sales Services

Accredited Network

Relationship channel with corporate
clients and SMEs.

Approximately 28 thousand accredited dentists,
present in over 2,800 municipalities in Brazil.

Operational Support
• OdontoPrev Call Center: establishes relationship with beneficiaries and the accredited dentists.
• Digital convergence: allows the digitization of Dental Treatment Guides.
• Multifunctional Service Cells: post-sales service for corporate clients creating
important long-term relationships.
• Quality management: evaluates the treatments performed by accredited dentists
and ensures the quality of the procedures being performed on beneficiaries.
• Field consulting dentists: maintains direct contact with accredited network.

Human Capital
Training and employee compensation. Young Entrepreneurs and internship programs.

Natural Capital
Management of energy, water, waste and emissions. Amalgam recycling program.
Native tree planting program to offset greenhouse gas emissions.

Social and Relationship Capital
Dental materials replacement program and continuous education program for the accredited
network; UNNA Network Forum; Multifunctional Service Cells; Assistance Center for Legal
Entities; partnership with USP and the A.C. Camargo Cancer Center. Social Actions and
Continuous Assistance Programs.

30 Years of Growth and Innovation
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Relationship with beneficiaries, clients, accredited network, academy and regulatory agencies.
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By combining the high quality service standards
offered with innovative technology, OdontoPrev
seeks to maximize its potential to maintain its solid
performance in the corporate segment and to increase
its presence in the Small and Medium Business (SMEs)
and individual plans segments.

Market Segmentation
|GRI 102-2|

OdontoPrev seeks to maximize its potential by having a solid base in the corporate segment, serving
beneficiaries from large companies, also operating in the segment of SMEs and individual plans. By means
of its Strategic Planning, the Company implemented the market segmentation view and began a portfolio
expansion program.

INDIVIDUAL & SME PLANS:
Higher Growth and Better Returns

Average Ticket (R$/member/month)

Individual Plans

38

SME

20

17

Contribution Margin³

Corporate

Revenues in 2017
R$922 M (-1% YoY)²

High
¹ M: Millions
² Compared to 2016
3
Excludes the cost of service and selling expenses.

Low

Revenues in 2017
R$286 M (+18% YoY)²

49%

Revenues in 2017
R$219 M (+17% YoY)²

46%

42%

Number of
Competitors

30 Years of Growth and Innovation

Actions aimed at accelerating the non-corporate segment are constantly implemented. Since 2014, the
Company’s non-corporate plans department has maintained its own commercial structure, focused exclusively
on the development of channels that offer dental plans to individual and SMEs. Additionally, the corporate
commercial department was restablished in 2017, focused on serving large corporations.

19

We highlight OdontoPrev’s unique positioning as leader in the development and expansion of the non-corporate
segments, individual plans and SMEs, which present higher ticket, lower number of competitors, accelerated
growth and higher contribution margins. In addition to this, and reinforcing the Company’s strategy, the noncorporate products present significant barriers to entry such as distribution, scale, bad debt, adverse selection
and management technology, mitigated all by the clear differentials of the OdontoPrev’s business model.

Corporate Segment
With nearly 4.7 million beneficiaries, the corporate segment is OdontoPrev’s main commercial pillar. The
Company offers 386 dental care plans to this segment.

Non-Corporate Segment
The non-corporate segment has approximately 1.6 million beneficiaries and is comprised of SMEs, with up
to 199 lives, and individual plans. Since 2011, the portfolio has increased approximately 17% per year and
has a high growth potential.

As per the individual plans, they offer comprehensive coverage through a broad nationwide network and
adequate cost-benefit ratio. They are distributed through commercial partnerships with retailers, including
C&A and Riachuelo, as well as healthcare companies. Associations with financial institutions, such as
Bradesco and Banco do Brasil, generated a qualitative jump for OdontoPrev´s operation in this segment,
which has an outstanding market potential.

SME – PORTFOLIO BREAKDOWN

1%

6%

Bradesco

13%
2016

16%

76%

15%
2015

2014

18%

79%

11%

2017

83%

82%

OdontoPrev
BB

INDIVIDUAL PLANS - PORTFOLIO BREAKDOWN

53%

38%

43%

43%

4%

3%

4%

Retail

2017

54%

2016

25%

58%

2015

75%

2014
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Plans for small and medium-sized companies have been developed to meet the needs of multiple sectors,
such as the industrial, commercial, services and agribusiness.

Bradesco
BB

Brands and Services
OdontoPrev offers customized plans according to the needs of its corporate clients, with unique, high
quality services. SME and Individual Plans clients can also acquire their dental plans according to the
option that best suits their needs.

Brands

For more information, please access:
www.odontoprev.com.br

Prívian
A prime dental care solution that provides
tools that allow allow free choice choice
of dentists. Focus on highly demanding,
very sophisticated corporate clients.

Bradesco Dental
Backed by Bradesco, which has a
nationwide capillarity, offers comprehensive
access to all audiences.
For more information, please access:
www.bradescodental.com.br

ANS - nº 412350

Rede Dental
With cutting-edge business management
technology, Rede Dental serves companies
of varying sizes and segments located
in the State of Minas Gerais.

Rede Dental – CRO/MG nº 1221 | RT: S. D. Giarola – CRO/MG nº 9245

For more information, please access:
www.privian.com.br

For more information, please access:
www.rededental.com.br

Odontoserv
A dental care company operating in the
Northeast region, with focus on orthodontics,
mainly dedicated to the individual segment.

BB Dental
BB Dental is a joint venture between OdontoPrev
and BB Seguridade (which positions itself in
the market through the brand BB Seguros),
distributing exclusive dental plans across
all channels of Banco do Brasil’s system.

For more information, please access
www.odontoserv.com.br

For more information, please access:
www.bbdental.com.br

30 Years of Growth and Innovation

OdontoPrev
The brand that serves the group´s largest number
of beneficiaries, including corporate clients and
SMEs. Pioneer in collective plans, its differential is
the Multifunctional Service Cells.

21

Our brands follows:

Services
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We offer the following services:

Easy Dental
A subsidiary of OdontoPrev, develops and
licenses computer software and programs for
managing dental offices and dental care plans.

Dental Partner
A subsidiary of OdontoPrev, sells, dental materials,
supplies and soft commodities at competitive prices
for dentists.

For more information, please access:
www.easydental.com.br

Grupo Papaiz
Focusing on dental X-ray clinics, jointly
controlled by the Grupo Fleury.
For more information, please access:
www.papaizassociados.com.br

Boa Consulta
An online platform designed to schedule medical
and dental appointments. As a minority shareholder,
OdontoPrev has a partnership with Boa Consulta,
so that clients may schedule appointments through
the application.
For more information, please access:
www.boaconsulta.com

Dental Software

Dental Materials
E-commerce

Dental Imaging Diagnosis

Premium Brand

Regional Brand
(Northeast)
Regional Brand
(Minas Gerais)
ANS - nº 412350

Rede Dental – CRO/MG nº 1221 | RT: S. D. Giarola – CRO/MG nº 9245

Online Scheduling

23

Joint Venture with
BB Seguridade

Services

30 Years of Growth and Innovation

Proprietary Clinics

Distribution Channels
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Market segmentation naturally allows OdontoPrev to diversify and multiply its dental plans through its
distribution channels. The Company’s Strategic Planning foresees the diversification of these channels
along with their ongoing specializations, according to the segments for which they are intended to serve.
Currently, OdontoPrev maintains the following channels:

Small and
Medium-Sized
Companies
Banking Platforms
Exclusive sales channels of Bradesco and
Banco do Brasil, by means of the Bradesco
Dental and BB Dental brands.

Internal Sales Teams
Direct sales.

Digital Channels
Digital platforms, social networks and applications.

Independent Brokers

Internal Sales Teams
Direct sales.

Banking Platforms
Exclusive sales channels of Bradesco and
Banco do Brasil, by means of the Bradesco
Dental and BB Dental brands.

Large
Corporations

Medical Organizations and Healthcare Plans
Commercial agreement for the
distribution of dental care plans.

Banking Platforms
Exclusive sales channels of Bradesco and
Banco do Brasil, by means of the Bradesco
Dental and BB Dental brands.

E-commerce Platform
Exclusive online sales for individuals.

Digital Channels
Digital platforms, social networks and applications.

Retailers
Partnership with department stores that capitalize on
the capillarity of points-of-sales.

Individuals

30 Years of Growth and Innovation
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Independent Brokers

Post-Sales Services
After the plans are sold, our relationship with corporate clients and SMEs is maintained, respectively, through
Multifunctional Service Cells and an Assistance Center (more information on page 75).

Accredited Dentist Network

OdontoPrev | 2017 Sustainability Report
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The UNNA Network is the dentist network brand by which an exclusive relationship model is maintained. It
has achieved a unique satisfaction level, being highly recognized by Brazil’s oralcare market.

THE UNNA NETWORK MAINTAINS
THREE SUPPORTING PILLARS:
Innovation
Use of new technologies that allow
productivity gains and enhance the daily
activities of the accredited dentists.

Relationship
Service and relationship with the accredited
professionals is done through specialized
teams who identify opportunities and promote
improvements for the partnership.

Qualification Program
Focused on the continuous professional
qualification, promotion of benefits and
advantages to the accredited dentist.

Comprised by over 28,000 thousand dentists, the network is formed by qualified professionals who have,
on average, 15 years of professional experience, with academic specialization degrees being held by
approximately 50% of them.
The accredited network is dynamically managed, with the capacity and agility to promptly adapt to new
commercial needs.
New dentists are inserted into the network by an internal team who digitally registers their information in
order to mitigate environmental impacts caused by printing and displacement. The contract and operations
manual are shared digitally with the new accredited professional.

7%

NORTHEAST

17%

NORTH

MID-WEST

8%
56%
SOUTHEAST
SOUTH

13%
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COUNTRY DISTRIBUTION OF
THE UNNA NETWORK

Operating Support
OdontoPrev Call Center
OdontoPrev’s proprietary call center provides services to beneficiaries, dental surgeons and special projects,
in a differentiated and personalized way. The call center uses state-of-the-art technology with recording, CTI
(Computer Telephone Integration), URA (Automatic Response Unit) and flow management systems.

OdontoPrev | 2017 Sustainability Report
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Digital Convergence
The Digital Convergence department is responsible for receiving and digitally filing content and making
it available for quality management analysis. The company internally developed the scanner used in this
digital process and is working to further improve the methods of capturing eletronic images.
The Digital Convergence department also receives scanned contents sent by the UNNA Network and
uploads X-ray images (more information on page 44).

Scanner, which was developed by OdontoPrev,
used by the Digital Convergence department.

In 2017, this department was restructured in order
to increase efficiency of these processes. The
team was divided into specialized cells so that the
Quality Management leaders gained closer access
to other auditors.
The cells corroborate OdontoPrev’s purpose in
maintaining an excellence level of service offered
through its accredited network. Among the
cells, for example, is the fraud detection system,
comprising of dentists who specialize in graphic
design and legal Dentistry. In addition to avoiding
fraud, OdontoPrev works to ensure that there are
no internal flaws through a randomized system that
evaluates dental records.

700THOUSAND
monthly assessments
of dental treatments

117DENTISTS
who are specialists in
different Dentistry areas

100%

of the treatments performed
by the accredited
network are evaluated
by OdontoPrev’s Quality
Department

30 Years of Growth and Innovation

After the scanning of the documents by the Digital
Convergence area, the Quality Management
Department evaluates the treatments performed
by the network of dentists. This is one of the key
OdontoPrev’s differentials, aimed at delivering the best
service to beneficiaries and ensuring that patients are
provided with quality services that are based on the
best dental care practices. The Quality Management
Department focuses on technically analyzing the
treatment being offered by accredited dentists.
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Quality Management
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Through the images scanned by the Digital Convergence department, OdontoPrev’s dentists compare previous
and post-treatment images to formulate second opinion on the quality and efficiency of the procedures that
were used. All auditors undergo training so that the analyzes are standardized and framed according to
the established quality guidelines and definitions. When the treatment does not reach such standards, the
accredited dentist is contacted by the consulting team so that the dental procedure is reviewed, at no cost
to the client.
All the assessments are digitally filed in both patient’s and dentist’s records. This information contributes in
building the dentist’s professional profile with the Company, thus creating an indicator that will help guide the
consulting team in their approaches. Based on these data, it is possible to maintain the traceability of all the
information related to the accredited professional, as well as requests and guidelines made by OdontoPrev’s
audit efforts.
The Digital Convergence department is also responsible for authorizing the implementation of more complex
procedures, such as dental implants and prostheses. The aim behind this is to ensure that patients are not
subjected to unnecessary treatments that could harm their oral health.

EVALUATION PROCESS AND TRAINING
On a semiannual basis, auditors undergo formal evaluation
processes. These results enable the Quality Management
department to define its calibration index, which is used
to establish what training needs are required for all teams.
This, in turn, enables dental treatments to be properly done
according to the standards and quality guidelines established
by OdontoPrev.
Trainings are done on a monthly basis. In addition to
predetermined matters, teams have the opportunity to discuss
concrete cases and exchange experiences.

The Quality Management Department assess 100% of the

.

Consulting
After the technical assessment by the Quality Management department, procedures that have not met
the best academic practices are sent to the internal consulting area, which will provide guidance to the
accredited dentist.
OdontoPrev maintains a team of internal and external consultants, comprised of dentists, that is responsible
for maintaining the Company’s relationship with professionals of the accredited network (more information
on page 71).
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dental procedures adopted by the accredited network.

30 YEARS OF HISTORY:
OUR TIMELINE
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In 2017, OdontoPrev completed its 30th anniversary, marked by the efficiency and high quality of its services.
In order to maintain its leadership in the dental care sector and in line with its mission to take high quality
Dentistry services increasingly closer to people, the Company promoted the repositioning of its brand,
with the “Sua boca fala por você” (“Your mouth speaks for you”) as its new slogan.

80’S

FOUNDATION

90’S

STRUCTURING

1987 – The Company was founded by independent dentists.

1997 – Consolidates itself as the market leader of dental benefits.
1998 – Private equity investors acquire a controlling state of the Company.
1999 – Acquisition of Unidont.

00’S

GOING PUBLIC
2000 – Acquisition of Clidec.
2005 – Net Revenue: R$143 million.
2006 – The Company launches its IPO, raising R$171 million.
Net Revenue: R$182 million.
2007 – Acquisition of DentalCorp.
Acquisition of Rede Dental.
Exit of private equity investors.
Net Revenue: R$259 million

2008 – Acquisition of Care Plus Dental.
Acquisition of Sepao.
Acquisition of Easy Dental Software.
Net Revenue: R$318 million.

10’S

EXPANSION OF DISTRIBUTION CHANNELS
2010 – Establishment of the Memorandum of Understanding of Brasildental.
Net Revenue: R$685 million.
2011 – SME dental plans begin to be offered by Bradesco.
Net Revenue: R$835 million.
2012 – Individual dental plans begin to be offered by Bradesco.
Joint acquisition of Papaiz.
Net Revenue: R$955 million.
2013 – Creation of Brasildental, jointly with BB Seguridade and Banco do Brasil.
Net Revenue: R$1.1 billion.
2014 – Corporate reorganization takes Bradesco to the ownership control
of OdontoPrev.
Net Revenue: R$1.2 billion.
2016 – 10th anniversary of the IPO.
2017 – OdontoPrev’s 30th Anniversary
Launching of the e-commerce portal.
Brand Repositioning: “Sua boca fala por você”
(“Your mouth speaks for you”).
Acquisition of Odonto System.
Net Revenue: R$1.4 billion.
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2009 – Acquisition of Prontodente.
Acquisition of OdontoServ.
Constitution of a joint venture in Mexico.
Beginning of Dental Partner’s operations.
Agreement with Bradesco Dental.
Net Revenue: R$382 million.

BRAND REPOSITIONING:
SUA BOCA FALA POR VOCÊ
(YOUR MOUTH SPEAKS FOR YOU)
|GRI DMA MARKETING COMMUNICATIONS|
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OdontoPrev repositioned its brand in 2017, with the slogan “Sua boca fala por você” (“Your mouth speaks
for you”). “We studied, researched and concluded that, for many historical reasons, the mouth is extremely
important for Brazilians. We have a culture that evaluates people by their aesthetic appearance”, states
Robert Wieselberg, Superintendent of Strategic Marketing, Sustainability and Business.
In addition, the brand is mobilized by the strengthening of its beneficiaries’ self-confidence. “Our benefit is
to improve the population’s self-esteem through quality dental care plans. Self-esteem makes the patient
feel empowered and thus develops his/her professional or personal potential. People evaluate each other
by visual aspects of their mouths and this allows us to greatly increase the relevance we have on people’s
lives”, he added.
First, the communication was carried out with all our employees internally, at headquarters and branches,
explaining the reason behind the repositioning. To inform the external audience on the characteristics
and how the dental care plans offered by OdontoPrev work, we elaborated a media plan that included
advertisements on on-line vehicles and on Odontoprev’s Facebook and Instagram pages.

AWARDS AND RECOGNITIONS IN 2017
During 2017, OdontoPrev received important awards and recognitions for its performance in different areas.
In technology, we ranked first in the “100 + Innovators in IT” category under “Healthcare”, for the development
of the DCSS (Dental Care Sales System) platform (more information on page 38). OdontoPrev received this
award for the third consecutive year. The Company was recognized in this category in the last two previous
years due to its UNNA Network application.
The other awards in 2017 were:
• Best IDHO (Human and Organizational Development Index) Companies
• Best PGPs (Personnel Management Practices) and EPS
(Psychologically Sound Businesses) Companies
• + Admired HRs
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YOUR MOUTH IS AT THE
CENTER OF YOUR FACE.
MORE THAN JUST TALKING,
IT EXPRESSES.
EVEN WITHOUT SAYING A WORD,
YOUR MOUTH COMMUNICATES.
IT KISSES, AND IT SMILES.
DOORS AND POSSIBILITIES
OPEN WHEN YOU SMILE.
YOUR MOUTH SPEAKS FOR YOU.
AND WHAT HAVE YOU DONE
FOR YOUR MOUTH?

30 Years of Growth and Innovation

#MOSTRESUABOCA:)

Your mouth speaks for you.
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CHAPTER2
INNOVATION

OdontoPrev’s commitment to innovation has been evident since its foundation, given
its unique business model. Innovation at the Company also includes the ongoing
development of technological solutions, which facilitates operational aspects and
procedures for the accredited network. In order to make the Quality Management
department’s work more agile, for example, the Company combined innovation and
technology, creating a special equipment for scanning X-ray images sent by accredited
dentists. Focus and commitment towards innovation have also been evidenced by the
development of patent technologies and partnerships with the A.C. Camargo Cancer
Center for the early diagnosis of oral cancer, for example. The Company maintains
its strategic commitment to develop technologies that foster productivity gains and,
consequently, improve the daily lives of stakeholders.

DIGITAL MATS

30 Years of Growth and Innovation

The digital mats were created to address five target audiences: individuals, brokers, SMEs, beneficiaries
and the accredited network. The first delivery done by the digital mats was focused on individuals, through
the launching of the new e-commerce portal (more information on page 39). In 2018, our digital mats
efforts will continue to evolve and develop projects in other areas, including the Digital Agency, focused
on the corporate segment and aimed at facilitating the adhesion process of corporate clients and their
employees. The perspective is for digital mats to report directly to the corporate innovation department,
which is currently being structured and should be created shotly.
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The Company’s digital mat structure was created in 2017 and is comprised of a multidisciplinary team.
The structure proposes the creation of special teams to accelerate the development of digital projects,
always focusing on the client. “We use the Agile methodology with these teams, who define together the
processes priorities to delivery. Our development cycles are shorter and we validate each delivery with the
target audience”, explains Marcelo Galvão, the Company’s Information Technology Officer.

ADVANTAGES FOR BENEFICIARIES
DCSS
In 2017, OdontoPrev integrated the recently launched DCSS (Dental Care Sales System) platform with
the DCMS (Dental Care Management System), a proprietary technology that enables the unification of
processes and data.
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The DCSS was developed through the Agile methodology and focuses on the sales of dental plans for
individuals by means of intermediaries. The main differential of the platform is its technological architecture,
which is based on open source and the APIs (Application Programming Interface), allowing, for example, a
more fluid sales process through online integrations.
The system is completely responsive and earned OdontoPrev awards and recognitions in 2017 (more
information on page 34).

“The Agile development is a mature development methodology and is used by OdontoPrev
to accelerate the time-to-market of digital projects, including the DCSS. By integrating
technology and innovation, the DCSS allows an exponential expansion of our sales channels
for individual clients”, explains Marcelo Galvão, Information Technology Officer.

FLEXIBLE SALES AND COMMISSION STRUCTURE
Ease to Use
Multi-channel
Support for
several devices
Different means
of payment
Information
Architecture

Support for different
sales scenarios

Multi-brand

Agile Development
An interative planning approach is used in Agile development. In the
traditional method, all stages of the project are documented in detail (from
the project’s start to finish), whereas in the Agile methodology, projects
are carried out in smaller steps, called “iterations”.

and flexible way, thus greatly increasing productivity.
The Agile methodology is widely used in OdontoPrev. In 2017, the DCSS
(Dental Care Sales System) was created, which, through its integration with
the Company’s core systems, allows us to leverage sales in the individuals
segment along with diversifying our portfolio.
The differentials of the platform are:
• Supports various devices (cell, tablet);
• Simple and efficient user interface (UX);
• Support for face-to-face and non-face-to-face sales;
• Offers different payment options;
• Technology architecture based on open source and APIs
(Application Programming Interface).

Launching of the e-commerce Portal
The e-commerce portal was the first delivery made by the digital mats and was launched in August 2017, after
only four months of development. In order to make the platform user-friendly, the portal provides detailed
information on the dental plans offered by OdontoPrev and has improved navigability and interactivity.
Through an automated chat, users receive guidance on coverage options of the plans, according to user
profile and the types of treatments they are looking for.
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alternative way to meet clients and project demands in a more dynamic
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The Agile methodology has consolidated itself over the past years as an

The portal was developed by a multidisciplinary team, which also involved the IT and Marketing departments,
as well as the support of an external development team. OdontoPrev mapped, through quantitative
and qualitative research, profiles and needs of its potential beneficiaries in order to structure the new
e-commerce portal. Based on this, we defined five dental plan options:

Baby Tooth Program
Exclusive for children up to seven years of age. It has an
accredited network of pediatric dentists to assist children in
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the introduction to daily oral care.

Dental Well-being
This plan is widely acquired through the electronic platform.
Focused on beneficiaries who seek routine follow-ups, periodic
cleanings, canal treatments, extractions and surgeries.

Dental Aesthetics
This plan is chosen mostly by younger adults and offers
whitening and specific treatments for bite correction, in
addition to the other coverages offered by the Dental
Well-being plan.

Dental orto
Ideal for clients who need to use braces for
orthodontic treatments.

Dental VIP
A more comprehensive plan, which, in addition to the
coverages provided by the other plans, offers bleaching,
prostheses placement and maintenance, and braces.

The new e-commerce portal allows for tailor-made combos. “The digital map model worked out very well and,
as a result, we launched a more robust platform that meets our users’ needs and allows them to customize
their dental plans, which is essential for business development. The new e-commerce also allows clients to
choose combos in which they can acquire different plans according to the specific needs of each family
member”, emphasizes Marcelo Galvão, OdontoPrev’s IT Officer.
Throughout its history, OdontoPrev has never had data leakage of any of its clients, beneficiaries or the
accredited network. In 2018, the Company will continue to invest in platforms to sophisticate the levels of its
information security.

|GRI DMA CLIENT PRIVACY|

OdontoPrev values information security and thus invests in processes, people and technologies, in addition
to maintaining ourselves up-to-date on legislation and regulations to ensure that the data remains secure
and protected. The Company has an information security department to ensure that its beneficiaries’ data,
including their personal and bank information as well as their dental records, are safely kept. The files are
replicated to a remote server, ensuring their protection and recovery. In addition to protecting the data,
the remote server allows our systems to continue to operate in the event of a possible shutdown of the
operating system at the headquarters.
Throughout its history, OdontoPrev has never had data leakage of any of its clients, beneficiaries or the
accredited network. In 2018, the Company will continue to invest in platforms to sophisticate the levels of
its information security.

Throughout its history,
OdontoPrev has never had
data leakage of any type.
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Information Security
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The “Find a Dentist” section, a network search tool, was redesigned and developed with the Google Maps
platform, enabling beneficiaries to easily find the nearest accredited dentists. The e-commerce portal
also hosts the Papo de Boca blog, with practical tips on the maintenance of good oral health, reinforcing
OdontoPrev’s commitment towards the dissemination of information and contents related to dentistry and
its contribution in raising the standards of oral health in society.

DIFFERENTIALS OF THE
ACCREDITED NETWORK
In addition to being responsible for the traceability of all the information related to accredited dentists, OdontoPrev
is a market pioneer in conducting research to keep its professionals and accredited network up-to-date in terms
of academic research and innovations in dentistry.
The Company also offers, along with its technological innovations and partnerships that bring operational benefits
to the accredited network, the UNNA Network Forum (more information on page 74), which pays tribute to the
accredited professionals who had outstanding performances during the period.
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Partnership with the A.C. Camargo Cancer Center
Through the UNNA Network application, dentists from the accredited network can upload images of
suspected lesions for assessment by oral cancer specialists at the A.C. Camargo Cancer Center.
This initiative is a result of a partnership between OdontoPrev and A.C. Camargo Cancer Center, one of
the largest integrated cancer centers in Brazil, with international prestige. The aim is to educate dentists
and the population about the early diagnosis of oral cancer, as oral cancer is among the most common
types of cancer but is usually discovered accidently during clinical examinations by physicians or dental
surgeons. “The goal is to shorten the time span between the diagnosis and the treatment of oral cancer
and, consequently, reduce mortality and morbidity,” explains Emerson Nakao, Quality Management Auditor.
This partnership increases the qualification of our dentists, who receive bulletins, newsletters and video
classes. The materials they receive discuss issues related to the importance of early diagnosis, lesion
characteristics and risk factors. This topic was also addressed at a seminar given at the UNNA Network
Forum by Fábio de Abreu Alves, a stomatology specialist at the A.C. Camargo Cancer Center.
As part of the prevention campaign against head and neck cancer, OdontoPrev also published articles in
the Conexão UNNA magazine regarding oral cancer and preventive treatments.

A dentist from the accredited network notices
a suspected lesion on a patient.
Through the UNNA Network app, the dentist sends the image
of the lesion along with the patient‘s dental record to an oral
cancer specialist at the A.C. Camargo Cancer Center.
Professionals from the A.C. Camargo Cancer Center review
and submit the oral cavity damage report to the accredited
dentist and to OdontoPrev.

According to the INCA (National Cancer Institute), oral
cancer is the fifth most frequent cancer in Brazil. By
2017, it was estimated that this type of cancer would
affect a total of 16,000 Brazilians, of which 4,000 are
women and 12,000 are men

• Tongue;
• Lower lip.
The partnership with A.C. Camargo Cancer Center will continue in 2018 and OdontoPrev will work to further
disseminate the program to its accredited network.
Oral cancer is the fifth most common type of cancer in Brazil;

70% of cases are in regions
that are easy to spot,

20%

Initial stages

however, only a minority
of cases are identified
80%

in its early stage

Advanced stages

ORAL CANCER
DIAGNOSIS
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Oral cancer affects the lips and the interior of the oral cavity: gums, jugal mucosa (cheeks), hard palate (roof of
the mouth), tongue and sublingual glands (region below the tongue). If diagnosed early and treated properly,
most cases can be cured. However, approximately 80% of cases are lately diagnosed. Approximately 70% of
cases are in regions that can be easily spotted:

Launch of X-ray Image Uploader
The X-ray image uploader was implemented and released to the network, which was comprised by
approximately 2,000 X-ray clinics in 2017. During the year, 70% of the accredited clinics were equipped with
the platform to upload X-ray images. The tool, which was launched in May 2016, encourages X-ray clinics to
stop printing images and sending them electronically to OdontoPrev, which then uploads the images on the
digital record of the beneficiary so that it can be viewed by the dentist responsible for the treatment.

“The process became much easier and faster, both for the dentist who requested
the images and for the patient to start the treatment, since it eliminated the need to
send hardcopies of documentation by mail. At the same time, the X-ray clinic stops
printing images, saving X-ray paper and film”, stated Luciano Freitas Aveiro, Digital

Through the Dentista Amigo da Natureza program (more information on page 67), OdontoPrev encourages
digital X-ray images, eliminating the printing process and, consequently, the generation of residues.
The program’s acceptance rate was quite high. By the end of 2017, 84% of the X-ray exams were already
sent through the X-ray image uploader, versus 49% in 2016.
In 2017, OdontoPrev engaged a third-party service provider to recycle the X-rays the Company received.
After the image is properly scanned, the recycling procedure involves the removal of metals from the X-ray
paper, including silver, and the separation of plastic for reuse.

IMAGES RECEIVED – PHYSICAL VERSUS DIGITAL CHANNELS

69%

Digital channels

(X-ray uploader, Portal
or Rede UNNA app)

84%

Courrier or mail services

16%

2017

31%
2016
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Convergence Manager.

100

UNNA Network App
The Company used its know-how of dental processes to internally redesign a functional service that facilitates
the job of accredited dentists, who can now capture and electronically transfer images to OdontoPrev and
scan dental records, among other items, aiming to provide greater service agility and maximize satisfaction
levels among accredited dentists and beneficiaries.
In 2018, the application will gain new features to more efficiently assist accredited professionals. Additionally,
as already done with images, the GTO (Dental Care Guide) will also be scanned, starting at second half of
2018, contributing to a further reduction in paper consumption.

NUMBER OF IMAGES SENT THROUGH THE UNNA NETWORK APP
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3,567,251

1,073%
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1,938,768
1,628,483
1,216,365
824,388

304,009
304,009

2016

2nd half

1st half

2nd half

1st half

2nd half

2015

2017

IMAGES SENT VIA PORTAL
2,195,587
496%

823,657

922,935

1,144,433
1,051,483
871,848

932,529

704,189

368,282

2013

46,801

2014

2nd half

1st half

2nd half

1st half

2nd half

1st half

2nd half

2015
1st half

2nd half

48,131

1st half

320,151

2016
2017

X-RAYS SENT VIA UPLOADER
2,265,150
550%
1,228,058
1,037,112

345,724

319,832
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2nd half

1st half

2nd half
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25,892

1st half

2016
2017

Implementation of the URA
OdontoPrev has an Automatic Response Unit (URA) at the OdontoPrev Call Center to serve dentists
from the accredited network. Through the system, passwords and treatment authorizations are
automatically released.

Patents
The first patent registered by OdontoPrev dates back to 2006 and refers to the scanner, a special equipment
used to scan X-rays and CT scans (more information on page 28), allowing operational agility as well as
maintenance of the patient’s digital dental record.
Based on the Company’s perception of the needs of its accredited network, OdontoPrev developed a
solution for the plastic X-ray palette, which was used to store and facilitate the visualization of small
X-ray images. By reformulating the carton, the Company managed to reduce its use by 40%, generating
environmental and financial benefits. The product was patented by OdontoPrev and can be used for both
horizontal and vertical images, thus making full use of all the empty spaces of the plastic card. “Dentists
often needed to pack several X-rays vertically and had to leave the horizontal spaces empty. With our
solution, dentists can now arrange both viewing needs on the same palette” explains Luciano Freitas
Aveiro, Digital Convergence Manager.
The third patent registered by OdontoPrev refers to the UNNA Network app, which provides higher service
agility for accredited dentists and beneficiaries, increasing their satisfaction levels.

“I am part of the OdontoPrev accredited network since 2003. I shared a
Dentist office with my father and noticed that a colleague of ours, who
attended in the same space, had higher patient turnover. I discovered that
he attended patients through OdontoPrev; I did my research and became
interested in accrediting myself. Upon finishing my degree in orthodontics,
I had a huge list of patients. When a dentist is accredited, OdontoPrev
provides support and indicates several patients to the dentist. In this sense,

positive highlights of being part of the accredited network. Through these
visits, we have fairly quick responses to problems or situations. Another
positive aspect is the material replacement program, which is often used by
the other dentists in my clinic.
As for what needs to be improved, an issue that has evolved in recent years
was the Automatic Response Unit (URA). Before, attendants seemed to
superficially understand the matters that we needed to discuss; I do not
know if they received specific training or not, but the professionals are now
more informed on these matters.
The UNNA Network portal facilitated the process of sending documents,
which is more practical. My assistant is able to take care of these demands,
which helps me a lot.
I ended up using the portal more than the app. When I heard about the launching
of the app, I even bought a better mobile phone for the clinic, but I still use very
little. It is a functionality that I want to explore further as it offers interesting
possibilities, such as OdontoPrev’s partnership with A.C. Camargo”.
Débora Negrão, Orthodontist of the accredited network
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I think the visits I receive from OdontoPrev’s consultants is one of the
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without a doubt, OdontoPrev has helped me grow professionally.
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CHAPTER3
GOVERNANCE

OdontoPrev’s commitment towards an ethical management has been evident since
its foundation, as the Company’s management has always been professional and
not held by family members. The Board of Directors was established in 1998, eight
years prior to the Company going public. Its skilled leadership structure is guided by
corporate institutional policies and OdontoPrev adopts practices recommended by
the IBGC (Brazilian Corporate Governance Institute) and has its shares traded on the
Novo Mercado, a special listing segment of B3 for companies that voluntarily adopt
differentiated practices.

CORPORATE
GOVERNANCE

OdontoPrev follows the Corporate Governance Best Practices Code issued by the Brazilian Corporate
Governance Institute (IBGC). The basic principles that guide the practice are the following: transparency,
equality, reporting and corporate responsibility.
In June 2017, the Code was incorporated by CVM (Comissão de Valores Mobiliários) Instruction 586/2017
(which amended and included additional provisions to CVM Instruction 480/2009), on Corporate
Governance rules for publicly traded companies.
OdontoPrev, which is a publicly traded company, has its shares traded on the Novo Mercado, a special
listing segment of B3 for companies that voluntarily commit to adopt differentiated Corporate Governance
practices. New Novo Mercado rules were approved in 2017 and the Company is currently planning and
aiming to implement actions to meet the new requirements.
Among the norms and regulations of the segment, OdontoPrev also adopts:
• Board of Directors Chairman different from the Chief Executive Officer (since the 1990’s);
• Board of Directors does not have an executive role and 56% of its members are independent;
• Disclosure, since its IPO, of the annual minimum, average and maximum management compensation;
• Quarterly distribution of dividends and interest on capital;
• 3 CEOs since the Company’s foundation, in 1987;
• 1 IRO since the IPO, in 2006.

30 Years of Growth and Innovation

OdontoPrev’s ethical commitment has always been a fundamental and non-negotiable aspect in conducting
businesses and relationships with stakeholders. Historically, the Company´s management has been totally
professional and not held by family members, which can be evidenced, for example, with the establishment
of the Company’s Board of Directors eight years prior to the Company going public. In addition, the
Chairman of the Board of Directors and the CEO positions have never been held by the same person.
This indicates a clear, qualified leadership oriented by corporate policies that guide the Company’s daily
business activities.
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GOVERNANCE STRUCTURE

Annual Shareholders’ Meeting

Fiscal Council
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Board of Directors
Personnel
Management
Committee

Audit
Committee
CEO (Rodrigo
Bacellar)
1 year*

External Audit

Internal Audit

Investor Relations
and Strategic
Planning

Administrative
and Financial

Corporate
Commercial

Retail
Commercial

Jose Roberto
Pacheco
11 years*

Luis André
Blanco
8 years*

Elsen
Carvalho
1 year*

Carlos
Rogoginsky
5 years*

ClinicalOperational
José Maria
Benozatti
18 years*

*Number of years at OdontoPrev

Human
Resources

Information
Technology

Rose Gabay
9 years*

Marcelo Galvão
2 years*

Board of Directors
OdontoPrev’s Board of Directors is comprised of nine members, of which five of them are independent.
Responsibilities include the establishment of the Company´s strategic and general policies, the election of
executive officers and the supervision of their performance. The Board of Directors meets regularly every
three months, or at any date, when called.
In 2017, the Board of Directors held 16 meetings. Board members are elected for a unified two-year term
and may be reelected. The current term of office will end at the Annual General Meeting that resolves on
the 2018 fiscal year. As of December 31, 2017, the Board´s composition was as follows:

Octavio de Lazari Junior

Member

Ivan Luiz Gontijo Junior

Member

Samuel Monteiro dos Santos Junior

Independent member

Eduardo de Toledo

Independent member

Cesar Suaki dos Santos

Independent member

Murilo Cesar Lemos dos Santos Passos

Independent member

Gerald Dinu Reiss

Independent member

José Afonso Alves Castanheira

Statutory Executive Officers
OdontoPrev’s Statutory Executive Officers consists of eight directors, with terms of office through November
28, 2019. Its composition, as of December 31, 2017, is illustrated in the governance structure (more information on
the next page). In accordance with the Company’s Bylaws, the Statutory Executive Officers shall be comprised
of four to ten members.
In June 2017, the Corporate and Non-Corporate Commercial Department were dismembered into the Retail
Commercial Department and the Corporate Commercial Department, a structure that had been maintained
until 2015. During that year, after the exit of the Corporate Commercial Director, the department was merged
with the Retail Commercial Department. The recent occupation of the Corporate Commercial Director role
and the return of the segregation of management into two commercial business segments reinforces the
Company’s strategic vision and allows more effectiveness and specialization in actions and decision-making
processes, taking into consideration the differences between the profiles of clients and beneficiaries of the
corporate market and the non-corporate segment.
“The greatest benefit of this change is the focus we acquired, as each department can now direct actions
that are specific to their area. In the Corporate Commercial Department, the biggest challenge is to bring
new companies to OdontoPrev as it is a large but reasonably penetrated market”, evaluates Elsen Carvalho,
Corporate Commercial Director.
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Vice-Chairman

Randal Luiz Zanetti
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Chairman

Fiscal Council
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The Fiscal Council is independent from OdontoPrev’s management and external auditors. The body is
responsible for supervising management actions, analyzing financial statements and reporting its
conclusions to shareholders. It is not permanent in nature and may be established upon request at the
General Shareholders Meeting. Whenever it is set up, it shall consist of three to five members with an equal
number of alternate members. At the Annual General Meeting held on March 28, 2017, the Fiscal Council
was established for 2017. As of December 31, 2017, its composition was as follows:
Ivan Maluf Júnior

Member

Sueli Berselli Marinho

Member

Vanderlei Dominguez da Rosa

Member

Committees
OdontoPrev has two Management Committees, the Audit Committee and Personnel Management Committee,
whose missions are to support the Board of Directors in their decisions. The Committees are comprised of
independent members, executives and specialists in topics that are relevant for the business, and its members
are not paid any type of compensation.

Audit Committee
The Audit Committee assists the Board of Directors in matters such as accounting, internal control, and
financial reporting. At a meeting held on May 31, 2017, its members were reelected for a one-year term. As
of December 31, 2017, its composition was as follows:
José Afonso Alves Castanheira

Independent member

Eduardo de Toledo

Independent member

Haydewaldo Roberto Chamberlain da Costa

External member

Personnel Management Committee
The Personnel Management Committee provides assistance to the Board of Directors in matters involving
employee development, attraction and talent retention programs, organizational environment, in addition
to supervising and revising the compensation policies and practices. At a meeting held on May 31, 2017, its
members were reelected for a one-year term. As of December 31, 2017, its composition was as follows:
Márcio Serôa de Araujo Coriolano

Member

Gerald Dinu Reiss

Independent member

César Suaki dos Santos

Independent member

Randal Zanetti

Member

Shareholder Structure
|GRI 102-10|

OdontoPrev’s market value reached R$8.5 billion in 2017, with a capital comprised of 531,294,792 common
shares, with investors from over 30 countries, among them the United States, United Kingdom, Luxemburg,
Canada and South Africa.
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RISK MANAGEMENT
|GRI 102-11, DMA PREVETION OF CURRUPTION , 205-1, 205-2|

To ensure the best Corporate Governance practices and to maintain business operations in accordance
with the prevailing legislation, employees are required to follow the Code of Ethics, a practical, personal
and professional guide which should be used by all in their daily interactions and decisions. In addition to
management members and employees, partners and suppliers also sign a document whereby they attest
that they are aware of the content in the Code of Ethics. The Code is provided to new employees upon their
integration to the Company and it is also available on the Investors Relations website. Every time the Code
of Ethics undergoes significant alterations, management members and employees receive a notification
and need to sign a term of acknowledgement.
Reports of misconduct may be made to the internal audit in person, by letter, email or through the
Whistleblowing Channel available on OdontoPrev’s portal. Suspected cases are forwarded for analysis by
the Investigation and Ethics Committee and submitted monthly to the CEO and semi-annually to the Audit
Committee. The Internal Audit maintains a historic of cases and actions taken, ensuring the continuous
enhancement and transparency of the processes.
OdontoPrev is nonpartisan and respects the political position of its employees and suppliers. The Company
does not finance and does not maintain any type of support for campaigns, candidates and political parties.
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SHAREHOLDER
STRUCTURE IN 2017
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South Africa

Additionally, the Information Security Committee is responsible for managing and creating actions to mitigate
risks, based on the Information Security Corporate Policy. This document is distributed to all members of
management and to employees during their hiring process, remaining available on the corporate intranet.
Similarly, partners and suppliers have access to the guidelines before requesting access to any information
relating to the Company. Cases of non-compliance may be reported to the Information Security Officer, in
person or by email. Subsequently, cases are forwarded to the Information Security Committee.
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OdontoPrev carried out an assessment on the risk of corruption in its operations, which was used as basis
for the elaboration of its Anti-Corruption and Other Illicit Acts Policy, instituted in 2017. The corruption
risk assessment was carried out in all internal departments of the Company, seeking to identify possible
risks in each department. The evaluation of the risk of corruption in its operations will be executed, as
of 2018, by the internal audit and reported to the Audit Committee and to the Ethics and Investigation
Committee. Starting in 2018, the internal audit will begin to conduct periodic analyzes to ensure that the
Anti-Corruption and Other Illicit Acts Policy is adequately followed by the Company’s employees.

STEP BY STEP PROCEDURE TO
REPORT CASES THAT VIOLATE
THE CODE OF ETHICS
Complaints may be made to the internal audit in the following ways:

By letter

Whistleblowing
channel (available
at OdontoPrev’s
website)

By e-mail

In person

The Ethics and Investigations Committee investigates all reported cases.
The Ethics and Investigations Committee reports cases on a
monthly basis to the CEO and biannually to the Audit Committee

Dental Care Cost Control
OdontoPrev evaluates all treatments individually, by means of X-ray images and analyzing the electronic
dental record of beneficiaries, avoiding frauds and optimizing costs. Thus, the Company has full control
over costs, historical analysis, usage index of plans and claims.

Professional Qualification
OdontoPrev is aware of the importance of maintaining a network of qualified professionals and thus
works towards the engagement of leaders and the evolution and training of employees, through people
development and talent management policies (more information on page 78).

Economic Context
The expansion or contraction of economic activity, particularly at the employment level, impacts the number
of beneficiaries in the corporate segment. For this, OdontoPrev develops actions to improve the perception
of this public and to highlight the importance of maintaining quality dental plans for populational health
(more information on page 34).

Government and Regulatory
OdontoPrev is subject to federal, state and local laws and regulations of various governmental agencies
regarding environmental protection, human health and safety, and in particular, ANS regulations. The
agency acts as both regulator and inspector of health care providers and among its actions are the
enactment of rules, contract clauses and actuarial clauses. Changes in ANS regulations or performance
may affect revenue, operating results and profitability. To mitigate these risks, the Company maintains a
close relationship with sector entities and with ANS itself, in order to be aligned with the discussions and
developments of specific sector issues (more information on page 70).
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The Company maintains a structure that is specifically sized to support the number of documents and
important information received and stored in its systems and has state-of-art technology that undergoes
ongoing innovations, supported by the most modern systems available on the market. Systems are
constantly monitored, minimizing the likelihood of disruptions and impacts due to unavailability (more
information on page 41).

55

System Maintenance
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CHAPTER4
EFFICIENCY

OdontoPrev has been a signatory of the UN Global Compact since 2008. The
Global Compact is an initiative by the United Nations aiming to mobilize business
communities on the adoption of sustainable values and business models. By
adhering to the Global Compact, OdontoPrev incorporates the guidelines of these
principles into its business strategy, culture and daily operations. Also since 2008,
the Company has been assisted by an environmental consultancy firm specialized in
the monitoring of greenhouse gas emissions, and carries out carbon neutralization.
OdontoPrev’s headquarters was developed and is managed according to sustainable
guidelines and the Company encourages and carries out campaigns to engage its
employees in conserving natural resources.

THE UN GLOBAL COMPACT
|GRI 102-12, DMA COMPLIANCE|

Since 2008, OdontoPrev has been a signatory of the United Nations Global Compact´s 10 Principles
which are intended to encourage companies to adopt internationally recognized and accepted business
models and values in the areas of human rights, labor practices, environment and combat to corruption.
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The COP also links the principles of the Global Compact to Sustainable Development Goals (SDGs), an
action plan signed by world leaders and with targets to be met by 2030 focusing on the eradication of
poverty, protection of the planet and ensuring global peace and prosperity.
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In 2017, the Company released the COP (Progress Communication) on its Investor Relations website and
on the Global Compact website, publicly reinforcing its support to the Ten Principles. The document
includes the description of relevant actions taken by OdontoPrev regarding human rights, labor,
environment and compliance policies.

THE 10 PRINCIPLES
HUMAN RIGHTS
Businesses should:

Businesses should:

1. Support and respect the
protection of internationally
proclaimed human rights.

3. Uphold the freedom of
association and the effective
recognition of the right to
collective bargaining.
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2. Ensure that they are
not complicit in human
rights abuses.
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LABOR

4. Eliminate of all forms of
forced and compulsory labor.

Sustainable Development Objectives

5. Effectively abolish child labor.

Objective 3: Health and well-being
Ensure healthy lives and promote
well-being for all at all ages.

6. Eliminate discrimination
in respect of employment
and occupation.

Objective 5: Gender Equality
Achieve gender equality and
empower all women and girls.

Sustainable Development Objectives

Actions Taken by OdontoPrev

•
•
•
•

Whistleblowing Channel
Internal Climate Survey
RH Responde (HR Responds)
RH Vai até você (HR
Goes to You)
• Principles of Women
Empowerment

Objective 4: Quality Education
Ensure inclusive and equitable quality
education and promote lifelong
learning opportunities for all.

Actions Taken by OdontoPrev

• Young Entrepreneurs Program
• Internal Accident Prevention
Committee (CIPA).

ANTI-CORRUPTION

Businesses should:

Businesses should:

7. Support a precautionary
approach to environmental
challenges.

10. Businesses should work
against corruption in all its forms,
including extortion and bribery.

9. Encourage the development
and diffusion of environmentally
friendly technologies.
Sustainable Development Objectives
Objective 6: Clean Water
and Sanitation
Ensure availability and
sustainable management of
water and sanitation for all.
Objective 12: Responsible
Consumption and Production
Ensure sustainable consumption
and production patterns.
Objective 17: Partnerships
for the Goals.
Strengthen the means of
implementation and revitalize
the global partnership for
sustainable development.
Actions Taken by
OdontoPrev

•
•
•
•
•

Apoena Project
Reforestation program
Amalgam Recycling Program
Investment in technology
Easy Dental

Sustainable Development Objectives
Objective 16: Peace and
Justice Strong Institutions
Promote peaceful and inclusive
societies for sustainable
development, provide access to
justice for all and build effective,
accountable and inclusive
institutions at all levels

Actions Taken by OdontoPrev

• Anti-Corruption Program
• OdontoPrev is nonpartisan,
does not make contributions
and does not support
political campaigns
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8. Undertake initiatives to
promote greater environmental
responsibility.
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ENVIRONMENT

WOMEN’S EMPOWERMENT
Aiming towards the empowerment of women and the promotion of gender equality, OdontoPrev maintained
an ongoing relationship with UN Women and the Global Compact in 2017, with the objective of becoming a
signatory to the Women’s Empowerment Principles, which sets out guidelines to help business communities
incorporate values and practices of gender equality and the empowerment of female professionals. The
Company expects to become a signatory of this initiative in 2018.
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MANAGEMENT
Aware of the importance of incorporating social responsibility criteria into the strategic management
of the business, the Company promotes initiatives for the well-being of society, monitors its operation
and seeks the continuous improvement with a focus on the balance of the three sustainability pillars:
environmental, economic and social.
The following pages describe how OdontoPrev has been managing energy, water, emissions, materials
and waste.

Energy Management
|GRI DMA ENERGY, 302-1|

The energy used by OdontoPrev at its headquarters comes from the electric company that supplies energy
to the city of Barueri (SP). In the absence of energy, the building is self-sufficient through gas and diesel
generation. The building’s power plant is activated daily, during the evenings, allowing for a sustainable
optimization of resources. In addition, OdontoPrev uses LED lights in its building and office areas.
The building makes rational use of air-conditioning and exhaust systems, reducing the amount of
equipment connected during off-peak times, when there is less demand, adapting to the amount of people
in the building. It also has an air conditioning system that intelligently manages energy demand for lower
consumption. The air conditioner is cooled with R407-C gas and is considered in our emissions accounting
(more information on page 62). The gas is only replaced in case of leakage or maintenance and, in 2017, no
replacements or recharges were made.
In addition to the energy use control at the headquarters, OdontoPrev also manages energy consumption
by avoiding equipment being kept turned on without use.
The energy consumption in 2017 was 1,388 thousand kW/h, 22.3% higher than the previous year due to
the installation of meal stations and the use of microwave ovens, which, according to our internal climate
survey, were requested by our employees. We also increased the number of outsourced staff and installed
new servers, reflecting in a more intensified use of equipment and facilities.

To mitigate these effects, in 2017, the Company began to automate its energy systems in order to achieve
a more efficient usage control of machines and equipment. Under this automated system, devices are
automatically switched off when they are not being used.
In some areas, air conditioning is generated by a central system. Meeting rooms have individual equipment
with weekly maintenance and use control. According to results, measures are taken to reduce energy costs
and improve air quality. This program will be expanded in 2018 and aims to reduce energy consumption
by installing motion sensors in all meeting rooms and hallways, as well as monitoring traffic of people and
limiting the use of equipment according to meeting schedules.

Water Management
In 2017, OdontoPrev consumed 8,023.2 m3 of water originated from the public supply system or reuse. An
increase of 268.7 m3 in consumption was recorded when compared to 2016 and reflects the installation of
meal stations and increase in outsourced staff.
Water consumption control is done by the headquarters’ condominium, which prepares a monthly report to
monitor expenditures and identify problems, such as water leakages. The Company has ongoing campaigns
to remind employees of the importance of saving water.
The building where the Company’s headquarters is located has an ETE (Sewage Treatment Station), in
which water is treated to be reused in irrigation systems for the building’s green areas, toilet flushing and
as a water reserve for firefighters. During the recycling process, about 25% of the water is evaporated and
the rest is reused. Waste sludge from sewage treatment is properly disposed. More than a half (55.5%) of
OdontoPrev’s total water consumption is recycled and reused, totaling 4,449.6 m3.

WATER MANAGEMENT
7,754.5

4,210.1

4,449.6
2,431.7

2,328.4
1,112.7

2016
Total

Tank truck

1,245.2
Reuse water

Public water
supply

8,023.2

2017
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|GRI DMA WATER, 303-1, 303-3|

Emission Management
|GRI DMA EMISSÕES, 305-1, 305-2|

Since 2008 OdontoPrev counts on the support of an environmental consulting firm specialized in
monitoring carbon emission from energy consumption, employees commuting (by road or by air), fleet
fuel and hauling. Based on calculations, such consulting firm verifies the necessary amount of trees to be
sowed and planted (more information on page 66) to neutralize the equivalent carbon.
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In 2017, the Company’s emissions totaled 198.79 tons of CO2e (scope 1), a parameter that was not previously
monitored. The elements that make up the Company’s scope 1 issues are: stationary diesel combustion by the
generator, effluent from building activities and fugitive emissions of refrigerant gases and CO2 from extinguishers.
For the acquisition of electricity (scope 2), OdontoPrev accounted for 121.82 tons of CO2 - approximately 14%
less than the previous year. Due to the characteristics of its business model, the most significant emissions refer
to scope 3, as illustrated below:

Co2e emissions (tons)
Scope 3

2015

2016

2017

60.38

62.15

53.88

Medium distance

245.48

204.59

251.36

Short distance

214.98

172.63

138.01

Employee cars

16.1

123.03

124.97

Chartered bus

28.21

25.62

36.57

Urban service

1.17

0.55

34.36

152.52

141.27

121.82

Commercial and institutional stationary combustion

-

-

67.09

Fugitive emissions

-

-

39.7

Septic tank

-

-

92

Long distance

Scope 2
Electric power

Scope 1

Note: (1) OdontoPrev conducts an inventory of greenhouse gas emissions based on the guidelines of the Brazilian GHG Program, a method adapted to
the national context by GVces and the World Resources Institute (WRI). (2) To calculate emissions by motorized vehicles, we consider routes made by
our employees in their own cars or taxi and routes according to public transportation apps. (3) the variation in motor vehicles between 2015 and 2016 is a
reflection of the change in the methodology used to measure emissions.

|GRI DMA MATERIAIS, 301-1, DMA EFLUENTES E RESÍDUOS, 306-2|

OdontoPrev manages its solid waste, which allows for the appropriate disposal of such waste, monitor the
volume of solid waste generated by the Company, and establish a reduction plan. The waste is forwarded
to an outsourced company for recycling and inventory analysis. The specialized company hired for this
service has the Cadri (Certificate of Environmental Waste Transportation) certification duly updated.
This certificate is issued by Cetesb (São Paulo State’s Environmental Authority), which approves the
transportation of environmental waste for reprocessing, storage, treatment or to final disposal sites.
OdontoPrev receives, on a monthly basis, a consolidated report made by the building’s management on

the generation of organic and recyclable waste, allowing the Company to control, compare data between
periods and consequently, take actions towards reduction.
In early 2017, OdontoPrev centralized its waste disposal points and removed employees’ individual waste
bins. This resulted in the increase of recyclable waste by 1,110%, indicating that it was a correct approach
for waste management.
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The waste is sealed with an identification clamp and sent for measurement and correct disposal (landfill or
recycling). The effectiveness of this management is assessed through internal reports.

MATERIALS USED
(in 000 units)

5,122

2,196

Recycled paper

Plastic cups

2,070

1,130

Sulphite paper

5,462 5,475

2015

1,308 1,318

2016

220

2017

Recycled Materials

2015

2016

Paper (kg)

24,604

14,227

7,882

-44.6%

3,021

2,970

2,793

-5.9%

Metal (kg)

91

31

323

+941.9%

Glass (kg)

96

97

154

+58.8%

316

173

449

+159.5%

Plastic (kg)

Electronics (units)
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The Company also recycles office supplies and obsolete communication parts, including monitors, computer
keyboards and flyers. Other materials intensively used are disposable plastic cups and printing paper. It
is worth mentioning that all A4 paper acquired derives from certified reforestation sources. In 2017, the
Company reduced consumption of printing and recycled paper by requesting passwords at its printers.

2017 Variation 2017x2016
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CHAPTER5

SOCIAL AND ENVIRONMENTAL
OdontoPrev views sustainability as a continuous value creation process that is strongly
aligned with the Company’s Vision, Mission and Values and fosters the balance between
economic, social and environmental fields known as the “Triple Bottom Line”. The
Company aims to be an agent of dissemination of access to quality Dental care in all
regions where it operates. OdontoPrev believes that companies have a fundamental
role in monitoring and reducing environmental impacts caused by their activities and
need to be socially committed. OdontoPrev seeks to do this in a collaborative way with
its clients, beneficiaries, dentist network, brokers, suppliers and employees, always
guided by innovation and continuous improvement of its services.

ENVIRONMENTAL POLICY
|GRI DMA LOCAL COMMUNITIES, 413-1|

Aware of the importance of incorporating social responsibility criteria into the strategic management
of the business, OdontoPrev promotes initiatives for the well-being of society, monitors its operation
and seeks the continuous improvement with a focus on the balance of the three sustainability pillars:
environmental, economic and social.

Commitment
to sustainable
development

Reduction of environmental impact of
processes, products and services, with
a view to preserve the environment for
future generations;
Incentive to research new technologies,
processes and supplies that minimize
environmental impacts;
Open dialogue with the community,
clients and suppliers, with exchange of
information on environmental topics;
Periodic evaluation of compliance with
legal requirements and the performance
of its processes and services.

OdontoPrev conducts several activities and actions that support the principles advocated in the
Environmental Policy. Learn more on the following pages.
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The Company has always operated in a way to ensure that its activities, products and services meet the
prevailing legislation and environmental standards. Under its Environmental Policy, established in 2004,
the Company reinforces its commitment to preserve the environment, while conducting its activities in
accordance with the sustainable development principles.
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Concepts such as sustainability and sustainable development are part of the organizational culture and
are present in OdontoPrev’s actions since its foundation, thus, before these concepts became recurring
in social discussions.
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Planting of Native Trees
Aiming to replant trees in degraded parks of large
Brazilian cities, this project underwent reformulation
in 2016 and 2017 with the objective of making society
more aware of ecological issues, as well as providing
green spaces for leisure. Until 2016, the planting of
native trees was done in riverheads and/or deforested
regions, contributing to the creation of an ecological
corridor in the Vale do Paraíba (SP) region. In 2017,
the initiative was held at the Cândido Portinari park
in São Paulo and will continue to plant trees in city
parks within São Paulo’s metropolitan areas over
the next few years. The idea behind this change is
to impact and contribute to the maintenance and
growth of green areas in the urban scenario.
“Through this initiative, we continue to help the planet
and also counting with more people interacting with
our efforts because, instead of going to a dry park,
they can go to a wooded park, which is a lot more
beautiful and pleasant”, stated Robert Wieselberg,
Superintendent of Strategic Marketing, Sustainability
and Business.
At the occasion, OdontoPrev employees volunteered,
along with their families, to participate in the project
by planting seedlings. Since the beginning of the
project, 13,277 trees have been planted, equivalent
to 15 soccer fields (109,505 m2 of recovered areas).

Dentista Amigo da Natureza (Dentists friends of Nature)
OdontoPrev created tools and processes that allow savings of natural resources in activities executed by
its accredited network, thus encouraging dentists’ engagement in sustainable actions. In order to identify
which actions were to be taken, the Company created the seal: Dentista Amigo da Natureza (Dentists
Friends of the Environment).

Amalgam Recycling Program
Amalgam is a material consisting of heavy and toxic metals, including mercury and silver, used by dentists
to fill cavities caused by tooth decays. If disposed off inappropriately, amalgam can contaminate people
and nature. Aware of the importance of recycling this material, OdontoPrev maintains a partnership with
University of São Paulo (USP) and with the accredited network of dentists for the development of new
technology to recycle amalgam.
The project involves negotiation with government health and environment agencies, such as São Paulo
State’s Environmental Authority (Cetesb), Research and Measurement Institute (Ipem) and São Paulo’s
Health Secretaria. In addition, amalgam packaging and transport are special and certified by the Technology
Research Institute (IPT).
Since the beginning of the project, in 2005, around 3,100 accredited dentists have joined the initiative and
already forwarded 18 kg of amalgam, from which approximately 8 kg of mercury and silver could be recovered.
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• UNNA Network App;
• Digital File;
• UNNA Network Portal;
• X-ray image uploader.
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The tools that were developed are user-friendly and provide gains in the clinic’s daily routines as well as
for the preservation of natural resources. The platforms allow, for example, the electronic transferring of
images and exams, as well as keeping information on a patient’s treatment online. These tools include:

SOCIAL ACTIONS
Friends of the Future Program
Though this initiative, OdontoPrev aims to help charitable partner institutions or create projects focused
on dental health to underprivileged children. In 2017, the Company supported 19 institutions in the states
of São Paulo and Rio de Janeiro, which currently serve 7,074 underprivileged children.
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Continued Assistance Program
Consists of offering dental care to underprivileged children through our accredited network. The
beneficiary child receives an OdontoPrev associate card and is guaranteed dental and orthodontic
assistance until he/she reaches the age of majority or while participating in NGO partner projects. The
card does not make reference to the Program, guaranteeing care without any kind of discrimination.
In 2017, approximately 6 thousant procedures were performed on children in 19 assisted institutions. Total
investment in this program was R$123 thousand.

Conscious Consumption
OdontoPrev acts on two fronts regarding conscious consumption, focused on both its employees and the
accredited network. The Company carries out internal awareness campaigns on energy and water consumption,
use of materials, such as paper, and the proper disposal of waste. In relation to its accredited network, the
Company is concerned with the use of X-ray materials and thus developed a technology that allows uploads
of X-ray images.

Prevention Campaigns
These are campaigns that inform on the importance of good oral hygiene in the prevention of oral health
problems. Through playful activities that teach the right way to brush your teeth, these campaign focus
on children and teenagers in communities served by OdontoPrev.
In 2017, 10 events were held with 1,959 children. In addition to the lectures, there are educational games,
meals, prizes and chats with parents.

Creating Multiplying Agents
This program is used to disseminate the culture of good oral health and prevention against diseases.
Community leaders, health workers, family members and volunteers from the communities in which
OdontoPrev operates as multiplying agents and are trained to talk about prevention in regions where
they live. Since 2014, the program has already trained 1,149 multiplying agents.
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STAKEHOLDER RELATIONSHIP
Maintaining a close relation between partnership and transparency among stakeholders
is one of OdontoPrev’s constant concerns. With 30 years of existence, the Company
was founded prior to the creation of the ANS (National Agency of Supplementary
Health), the sector’s regulatory body, in 2000. And since then, the Company seeks
to participate in consultative discussions, forums and debates. Additionally, in 2011, a
multidisciplinary group was structured to address resolutions and standards established
by the ANS. Also in 2011, the Company consolidated the UNNA Network, an integrated
relationship model of the accredited network, currently comprised by more than 28
thousand dentists, which contributes to ensure the excellence of the services offered
by the Company. Over the years, OdontoPrev has strengthened its relationship with
reference regulatory organs in the Dentistry segment through partnerships, such as
the one with the University of São Paulo (USP) for example, which has contributed
with the amalgam recycling project, in return for the financing of studies scientists.
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CHAPTER6

CODE OF ETHICS
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The Company maintains the Code of Ethics (more information on page 53), which is a practical, personal
and professional guide that should be used by all employees in their interactions with other stakeholders
and in their daily attributes. In addition to the Company’s executives and employees, partners and
suppliers must also sign a term of acknowledgement, through which they declare that they are aware of
the document’s content.

MEMBERSHIP TO
PROFESSIONAL ORGANIZATIONS
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|GRI 102-13|

As a leading company in the sector, OdontoPrev actively participates in associations and takes part in
forums to share experiences, promote debates about challenges and strengthen its presence. The Company
actively participates in the following associations: FenaSaúde (National Federation of Supplementary
Health), IESS (Institute of Supplementary Health Studies) and Sinog (National Union of Group Dental
Enterprises) – more information on these organizations is available on page 106.

RELATIONSHIP WITH ANS
Since 2011, OdontoPrev has maintained an internal multidisciplinary group that addresses the resolutions
and rules established by ANS to ensure that the Company´s activities conform to such regulations.
Aware of the importance of formalizing its relationship with the regulatory agency, in 2017, the Company
structured a regulatory compliance department to further enhance transparency in complying with the
agency’s requirements.
An initiative promoted by ANS of which OdontoPrev is part of, “Projeto Sorrir” (Smile Project) proposes a
change in the Brazilian dental care model. Developed with the support of the Federal Council of Dentistry
(CFO), the purpose of the project is to improve the service provided to beneficiaries of dental plans, value
good practices of service providers and make dental care operators’ management more efficient through
a new compensation method for the accredited network discouraging unnecessary dental procedures and
induced demands in Dentistry.
OdontoPrev’s pioneering position provides the industry with comprehensive know-how and ensures
that the quality of its services is maintained. The Company is top ranked in the IDSS (Supplementary
Healthcare Performance Index) in 2017, which refers to 2016. Through its Operator Qualification Program,
ANS assesses, on an annual basis, the operators’ performance and qualification based on four aspects:
quality and attention to health, guaranteed access, market sustainability, and processes and regulation
management. Under the Program’s criteria, evaluation scores range from 0.0 to 1.0. During the period,
OdontoPrev was assigned the highest score, ranging from 0,80 to 1.00.

RELATIONSHIP WITH THE
ACCREDIT NETWORK
| GRI DMA PRODUCTS AND SERVICE LABELLING, 102-43, DMA CHILD LABOR |

Events, communication campaigns and technological innovation are some of the ways the Company
maintains its relationship with the accredited network. Additionally, OdontoPrev’s field consultants are
employees, that are dentists who have direct contact with other dentists in the accredited network, making
them regular visits. After the dentist’s accreditation, the consultant provides all necessary information on
procedures and functionalities, such as how to use applications and the website. These field consultants
receive support, by phone or Internet, from other internal consultants, as well as from dentists at the
central offices, or at OdontoPrev’s branches. In 2017, approximately 33.5 thousand face-to-face visits were
made to accredited dental offices, in addition to 10.3 thousand remote contacts.
The consultants undergo ongoing trainings to update themselves on OdontoPrev’s internal procedures and
on the trends and news of the dental industry. In 2017, 133 trainings sessions were provided for consultants.

Perception on OdontoPrev
|GRI 102-44|

During 2017, qualitative and quantitative surveys on OdontoPrev were conducted among accredited and
non-accredited dentists to what they thought about the Company. The surveys identified aspects that
the Company worked on throughout the year: glossed procedures, network segmentation and valuing
OdontoPrev’s attributes to its network and clients.
• Glossed Procedures
OdontoPrev requires high standard of services from the dentists of its accredited network. In order to
manage and reduce the number of glossed queries, the Company seeks to train professionals and guide on
providing the highest level of services.
In 2018, the Company will issue periodic reports to its accredited network, with consolidated information
on glossed appointments, explaining the reasons for glosses and pointing out, with the help of an external
consulting firm, improvement measures to ensure that there are no errors in the future client appointments.
With this measure, the relationship between OdontoPrev and its network becomes even more transparent,
generating benefits for professionals, who will be able to adapt to the Company’s demands and quality
standards, and for beneficiaries, who will continue to benefit from receiving excellent services.
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Contracts with dentists in the accredited network have clauses that inhibit child or slave labor, as well as
clauses on appropriate waste management. The network’s rehiring process was done in 2017 and, by the
end of the year, 99% of the network dentists were rehired. Monitoring and compliance checks with these
clauses are done during the Company’s consultant visits to the accredited professionals’ clinics and offices.
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The UNNA Network is OdontoPrev’s service network brand, which adopts an exclusive relationship model
with the accredited dentists. The close partnership and transparency relationship with its more than 28
thousand accredited dentists, throughout Brazil, is one of its differentials and guarantees for excellent
services.

• Network Segmentation
The surveys allowed us to identify different dentist profiles and, consequently, what their interests are. This
information enables OdontoPrev to better address its processes and relationship in a way that also satisfies
the accredited professional. Thus, the Company can offer different products and services according to the
profile and characteristic of each identified segment.
• Valuing OdontoPrev’s Attributes
The consultants and post-sales teams participated in meetings and dynamic gatherings throughout 2017,
aiming the Company’s differentials and attributes and to see if the team’s perception was aligned. Based
on the result, methodologies were discussed to convey these aspects to accredited dentists and clients.
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Satisfaction Survey
OdontoPrev periodically monitors its accredited network. The satisfaction survey is quantitative and has
nationwide coverage. The survey is processed with the support of Datafolha, an external and independent
research institute, as ethics and Corporate Governance matters are essential once the results from the
satisfaction survey are included in the goals set by the Company.
The surveys are applied monthly and are consolidated every six months. Among the points mapped out
regarding the relationship with the accredited network becomes more sustainable are: remuneration and
glossing process. In this sense, the Company undertakes certain actions to improve its perception by
accredited dentists. The actions are described as follows.

Loyalty Program
In addition to benefiting from OdontoPrev’s extensive footprint and presence in over 2,800 cities in Brazil,
the accredited network also benefits from the advantages offered by the Company. Among them is the
loyalty program focused on the dentists of the accredited network, where they gain points from the
treatments they perform in exchange for dental materials, through UNNA Network’s portal.

The satisfaction survey of the accredited network
of dentists is a quantitative and nationwide survey
and is processed with the support of Datafolha.

By means of the Dental Partner program, materials are distributed and delivered at no cost to the accredited
network. Deliveries are quite agile, with a deadline of one working day for dentists located in the city of
São Paulo.

In addition to the loyalty with its network, the program also expands OdontoPrev’s performance possibilities.
As of the second quarter of 2018, dental products will be available online for the accredited network, and
other dentists as well, at prices that are more competitive than the market.

30 Years of Growth and Innovation

The Dental Partner program was launched 20 years ago and has been restructured and expanded, especially
over the past three years. OdontoPrev communicates and promotes the program by e-mail, promotional
campaigns and field consultants. As part of the promotional campaign in 2017, for example, the products
available for exchange were offered at a 30% discount during the week of the Company’s 30th anniversary,
narrowing its relationship with the accredited network. Currently, about 45% of the accredited network
uses the program and evaluates it positively.
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In 2017, OdontoPrev allocated R$13.8 million to the Dental Partner program that went towards purchases
and deliveries of the materials. In addition, the Company maintains partnerships with suppliers of dental
products and materials and passes on the discounts and sales to its accredited dentists.

Continuing Education Program
Besides selecting qualified professionals for its accredited network, OdontoPrev also values their constant
training. In this sense, the Company maintains the Continuing Education program, through which it shares
knowledge with accredited professionals.
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Contents such as e-learning courses, clinical newsletters and podcasts are available on the UNNA Network
portal for all accredited dentists. In addition, the Company maintains partnerships with educational
institutions to grant discounts on refresher courses.
As part of the initiative, accredited dentists also receive the Conexão UNNA magazine. The Quality
Management department actively participates in the development of the magazine, selecting issues that
should be included in the agenda. The magazine is released on a quarterly basis, free of charge to the
entire network, and scientific articles are included in its content. Accredited dentists can also submit their
own articles for evaluation and future disclosure (in 2017, two scientific articles from our dentist network
were published). The magazine’s 17th issue, which referred to 3Q17, was a special issue that celebrated
OdontoPrev’s 30th anniversary and highlighted its role in the development of the country’s dental sector.
In addition to being an important communication tool with the accredited network, the magazine is strategic
for OdontoPrev as it is aligned with the sector’s scientific production and updates, fostering discussion and
implementation of innovations in our business model. Recognized as a reference for bibliographic research,
the magazine is included in the serial publications kept by ISSN (Standard Serial Number) in Paris, France.

UNNA Network Forum

The sixth edition of the UNNA Network Forum gathered 250 dentists in 2017.

The 6th edition of the UNNA Network Forum took place on November 24-26, 2017, in Praia do Forte (State
of Bahia). In all, 250 accredited dentists participated in the event, 30 more than the previous year, as part
of OdontoPrev’s celebration of its 30th anniversary. Three dentists from the Mexican accredited network
also participated. As part of the actions to strengthen the relationship and bring the Company close to the
academy, OdontoPrev held a contest for university Dentistry students. Two students from the Universidade
de São Paulo were given entry to the UNNA Network Forum as a reward for their results in the contest.

|GRI DMA PRODUCTS AND SERVICE LABELLING, 102-43, 102-44|

The Company’s relationship with corporate clients (large companies and SMEs) is conducted by post-sales
services through the Multifunctional Service Cells and Assistance Center for Legal Entities. OdontoPrev has
also been implementing the digital self-service option in order to expand its services through its portals, as
well as some retention initiatives, such as improvements in the collection system and reversal of cancellations.
In 2017, OdontoPrev carried out the Cell Training Program, in which the Service Cell professionals received
trainings and strengthened their relationship with the HR departments of the companies that are part of its
client base and of sector organizations that are not integrated with the Company’s clients.
The Training Program was established based on the results from the customer satisfaction survey carried
out during the previous year and is aimed at improving procedures at the cells and developing the postsales process. Satisfaction surveys are quantitative and take place annually with corporate clients.
Among the actions taken, discussion groups on human resource management and employee diversity were
also held. The Company also promoted the OdontoTour, in which its facilities and Quality Management
processes were presented. In one of the events, participants were offered a voucher for a free appointment
and dental cleaning by a professional of the Prívian network.

Multifunctional Service Cells
Each cell is organized as a business unit and is responsible for the indicators of its client portfolio, including
profitability, growth, retention, quality and satisfaction levels.

Assistance Center for Legal Entities
Responsible for post-sales services of all SMEs clients. The center has an exclusive team that answers and
settles clients’ questions.
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RELATIONSHIP WITH CLIENTS
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OdontoPrev is concerned with attending and relating to the entire dental class. Aiming at the dissemination
of knowledge, in 2017, the content of the UNNA Network Forum was transmitted via streaming for the first
time to all interested parties. The streaming was offered to accredited and non-accredited professionals,
as well as to academic institutions.

RELATIONSHIP WITH BENEFICIARIES
|GRI 102-43|

Throughout 2017, OdontoPrev conducted training for the sales team, headed by the Quality Management
department and, therefore, by trained dentists. This practice ensures that new and potential beneficiaries
receive differentiated services from their very first contact with OdontoPrev, highlighting the Company’s
specialized position in the dental segment.
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In addition, OdontoPrev maintains an app to facilitate its relationship with beneficiaries of the Bradesco
Dental and Prívian brands. Among the benefits offered to beneficiaries are the virtual card and online list
of the professionals that are part of the accredited network, available through the virtual platforms.
Any complaints on dental procedures are sent for evaluation by the internal audit, which can adequately
respond and clarify questions about treatments.
Beneficiaries’ satisfaction with the accredited network’s client services is measured through surveys
conducted by “Instituto Datafolha”, ensuring independence and impartiality in the evaluation process.
The research methodology is quantitative and the indicator used to measure satisfaction is the General
Satisfaction Index, composed of the average of the evaluations on the Company’s image; call center and
accredited network. Dentists with the highest scores are invited to participate in the UNNA Network Forum
(more information on page 75).

RELATIONSHIP WITH THE ACADEMY

In 2017, OdontoPrev increased its relationship with the academy, through a partnership with USP for an
internship program that was established and will be formalized as of 2018, which includes the hiring of not
only Dentistry students, but also students of law and IT courses.
OdontoPrev mapped academic institutions for articles in the Conexão UNNA magazine and held a cultural
contest, allowing students to participle in the UNNA Network Forum.

RELATIONSHIP WITH SUPPLIERS
|GRI 102-9, 102-10, DMA Supplier environmental assessment, 308-1, DMA Freedom of association and collective bargaining,
DMA Supplier assessment for labor practices, DMA Supplier assessment for impacts on society, 414-1|

In 2017, OdontoPrev relied on approximately 542 contracted suppliers, most of which were located in the
Southeast region of Brazil (85%). About 90% of contracts include services, mainly technology driven, such
as systems development, software acquisition, and telecommunications.

The Company also reviewed its contracts during the year and worked on cost optimizations, focusing on
sustainability and transparency of relationships previously established with its supply chain. All suppliers are
hired based on environmental requirements and criteria such as good practices in labor and human rights.
Supply chain contacts are done online, which allows agility in the exchange of information and data
traceability as it concentrates documents in a single platform. The tool began to be developed in 2016 and
was completed in 2017.

Supplier Evaluation Program

In 2017, three departments answered the question forms: facilities, IT and human resources. In all, ten
suppliers were awarded. In 2018, the initiative will extend to other departments at OdontoPrev.

Supply Chain Evaluation
|GRI DMA CHILD LABOR, DMA FORCED LABOR OR LABOR CONSIDERED AS SLAVE LABOR, DMA SUPPLIER EVALUATION
REGARDING HUMAN RIGHTS|

The Company has a supplier evaluation process, based on aspects such as quality, commitment, delivery
punctuality and cost. OdontoPrev counts on the support of an external consultant firm to evaluate the
documentation presented by suppliers and verifies such information with the competent regulation bodies.
One hundred percent (100%) of suppliers must answer a question form on matters related to financial
and socio-environmental issues, including child labor, slave labor, respect for human rights, ethics and
compliance issues.
At the end of 2017, OdontoPrev finalized the registration of all its suppliers based on these answers.
Registrations are renewed annually, requiring that companies within the supply chain keep their information
up-to-date. Suppliers are mapped and classified according to their answers to the questions.

POSITIVE HIRING
Among the contracts signed in 2017, we highlight the advantageous
partnership, in terms of cost-benefit, for the switching of OdontoPrev’s
technology park. The winning company presented a sustainable and
efficient desktop solution that uses less raw materials in its production.
In addition, their equipment has energy savings of 20% to 30%.
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To be considered for the award, the manager responsible for the third-party contract must answer questions
on aspects such as quality, improvement, continuous development, commitment, innovation, excellence
and management policy.
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In 2017, OdontoPrev began its Supplier Evaluation Program, which will award the best materials and services
providers of the year. The initiative aims at recognizing suppliers, along with disseminating best practices
among them to encourage the ongoing improvement of their processes, not only with the objective of
meeting contract requirements for services or supply of materials, but also to promote alignment with
OdontoPrev’s values and mission.
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CHAPTER7
OUR EMPLOYEES

OdontoPrev’s strategic vision has historically demanded special attention with its
internal public. Without the engagement and empowerment of its employees, it
would not have been possible to achieve leadership in dental plans and build a solid
history with 30 years of achievement. The Company is aware of the importance of
its employees and not only maintains a constant headcount but also invests and
encourages the specialization of its employees through courses and training. The
Company also maintains a balanced workforce, values women (who occupy 58% of the
leadership positions) and systematically monitors the levels of employee satisfaction,
always paying attention to matters such as well-being and ethics.

General Overview
|GRI 102-8, 102-41, DMA EMPLOYMENET, DMA DIVERSITY AND EQUAL OPPORTUNITY, 405-1|

OdontoPrev ended 2017 with 1,561 employees, all with permanent employment contracts.
Equality can be seen at the management level, as 58% of leadership roles are performed by women,
demonstrating the Company’s commitment in promoting gender equality in the workplace. Employees are
concentrated at the Company´s headquarters in Barueri, in the São Paulo metropolitan area.
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EMPLOYEE BREAKDOWN BY GENDER
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1,561

1,456
1,141

1,091

Men

420

Woman

2017

2016

365

Total

Note: the calculation includes full-time and part-time employees.

EMPLOYEE BREAKDOWN BY WORK PERIOD
858

826
735

598

591

493

105

2017

144
2016

Part-time

276

2017

2016

Full-time

260

598

550

Note: 97% of employees are covered by collective bargaining agreements (considering permanent and temporary
agreements, except for interns, who do not have an employment relationship with the Company, and members of the
executive board and board of executive officers, which are statutory).

TOTAL DE COLABORADORES PRÓPRIOS
POR PERÍODO DE TRABALHO

Men
Women
Total

EMPLOYEE BREAKDOWN BY POSITION (NUMBER OF EMPLOYEES)

713
641

383

355

Back Oﬃce

Administrative

163
Specialist

Manager

112

330

2016
2017

EMPLOYEE BREAKDOWN BY POSITION (% OF EMPLOYEES)

79%

77%
67%
59%

41%
33%
Administrative

Specialist

23%
Manager
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320

21%
Women
Men

Compensation and Benefits
|GRI DMA MARKET PRESENCE, 202-1, DMA EMPLOYMENT, 401-2, 401-3, DMA EQUALITY OF COMPENSATION FOR MEN
AND WOMEN, 405-2|

The proportion of the lowest salary paid by the Company was 84.5% above the minimum salary in Brazil
as of December 31, 2017, for both men and women. The proportion of men’s salaries was 74% higher for
management roles and 79% for specialized functions, in relation to women´s salaries. The salary of support
employees was 100% higher and 101% higher for assisting employees.

Daycare

Newborn
wardrobe
(maternity)

Health care plan

Dental care plan

Supermarket
voucher

Meal voucher

Newborn
wardrobe
(paternity)

Life insurance

Transportation
voucher

Employees allocated at the headquarters also have the benefit of a Health Center,
ATMs and chartered bus transportation. In addition, the ICP (Short-Term Incentive
Plan) is offered to employees, excluding trainees. The ILP (Long-Term Incentive
Plan) is offered to high management positions.
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The key benefits offered by OdontoPrev to its employees
include, in alphabetical order:

Because a significant number of employees are comprised by women, the Company understands the need
to adopt flex time due to their “double working day”. In 2017, 41 female employees went on maternity
leave – out of this number, 25 returned to work at the end of this benefit. The retention rate is 76%,
considering employees who remained, at least, 12 months at the Company after returning from maternity
leave. OdontoPrev did not keep record of paternity-leaves taken by its employees.

Internal Climate Survey
|GRI 401-1|

“All the factors of the climate survey increased significantly, by more than 10 percentage points. The scores
indicate that the actions we took affected our employees’ perception of our internal climate and corporate
environment”, explains Rosana Vaiano, Human Resources Development Manager.
Our internal climate is usually very positive and the Company maintains climate research groups to evaluate
and think about solutions to further improve employee satisfaction. The success of the work is seen in
the scores and degree of employee engagement, which are quite high. Among the topics considered as
important by employees are quality of life and professional development (more information on OdontoPrev’s
initiatives on quality of life quality are available on page 87 and on personal development are available on
page 84).
As a result of the Company’s internal climate and how employees are valued, the turnover rate remained
stable between 2016 and 2017, at about 7.2%, a low rate considering the total number of employees.
Turnover rates have reduced significantly, by more than 9% since 2014, when it reached 16.5%. Despite
the economic scenario, OdontoPrev has not made any acyclical restructuring processes, in line with its
understanding that personnel management and the qualification of its employees are highly strategic for
the business. The difference in the total headcount is due to the postponement or cancellation of available
positions, mainly at the Call Center, which reported a productivity gain.

EMPLOYEE TURNOVER
436
357

354
302

268

258

254

197
103

Men
Women

2017

86
2016

2017

2016

61

Dismissals

134
Hirings
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OdontoPrev works continuously and focuses on professional development, as well as improving its internal
corporate climate. To achieve this, an internal climate survey is conducted annually. In addition to measuring
the level of employee satisfaction, the survey also considers the degree of employee engagement. The data
is also recorded by a specialized company, making it possible to compare the results with other companies
in the health sector or other segments.

Total

EMPLOYEE TURNOVER BY AGE GROUP
268

193
157

156

25

30 to 50 years old
Over 50 years old

Internship Program
In partnership with the University of São Paulo, OdontoPrev consolidated its internship program in 2017.
Through this pioneering initiative, 8 students will be selected to join the trainee team in 2018. In addition to
Dentistry students, there will be opportunities for students in business administration, computer sciences,
law, marketing, psychology and IT courses.
The selection process involves screening, online testing, individual interviews, dynamic gatherings and
panel discussions. The program contributes to the professional development and qualification of students
as they enter the job market.
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17

2017

2016

11

Dismissals

2

2017

2016

146

Below 30 years old

63
Hirings

186

181

Young Entrepreneurs
(Jovens Empreendedores)
|GRI DMA TRAINING AND EDUCATION, 404-2|

This is a one-year recruitment and development
program targeted to recently graduated college
students and encourages participants to develop a
comprehensive and systematic view of the Company.
The participants conduct a multidisciplinary project
and are stimulated to take part in strategic decisionmaking processes. The young entrepreneurs close
the cycle ready to assume responsibility functions,
such as analyst and senior consultant.
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In 2017, 5 undergraduates in electric engineering,
production engineering, marketing and accounting
entered the Program. Since its creation, in 2010,
33 young entrepreneurs were hired, of which 21
remain at the Company (64% retention ratio). Some
of the participants in this program now serve in
management positions.
One of the differentials of the program is the coaching process given to participants, who have the chance
to improve their skills during eight individual sessions. In line with OdontoPrev’s objective of forming
leaders, the coaching process seeks to empower young professionals so that they can play a central role
when conducting their own projects.

Professional Development
|GRI DMA TRAINING AND EDUCATION, 404-1, 404-2, DMA INVESTMENTS, 412-2|

The objective of OdontoPrev’s Training Policy is to disclose standards, criteria and procedures that may be
used as reference by its professionals. The Training department identifies the training needs with Company
managers, on an annual basis, in order to select the technical and behavioral trainings to be provided. The
annual calendar is disclosed to all employees.
The behavioral trainings cover aspects such as time management, priority management, teamwork and
active listening. The technical trainings provide employees with skills to improve knowledge on internal
management tools, as well as how to use text editing tools and spreadsheets, for example. Both programs
are offered to all hierarchical levels.
In addition, 72 technical and behavioral courses are available through an online training platform accessible by
100% of employees. Everyone also has access to the courses offered by the Catho Educação virtual platform,
with training related to management and professional development, finance and strategic marketing.
Under the e-learning format, OdontoPrev University is available and aims to develop competences and
technical knowledge of employees, respecting their availabilities. There are required and optional courses.
Mandatory courses include: Ethics, integration, information security, sustainability and compliance. On a
monthly basis, employees receive via email and intranet the list of courses available. All training sessions are
evaluated by participants. In 2017, 100% of the evaluations received scored as great (86%) and good (14%).

To encourage reading and learning, a collection of
more than 400 books (hardcopies and e-books) is
available to employees. OdontoPrev also maintains
40 partnerships with educational institutions, which
offer discounts on undergraduate, graduate, MBA,
technical and language courses for employees. In
addition, the incentive policy for language courses
reimburse up to 70% of the monthly fees.

85%
32,000 hours
In-Class

15%
6,000 hours

E-Learning

TRAINING MODALITIES
(IN 2017)

As OdontoPrev is aware of the importance of
employee knowledge and professional development,
the Company also funds employees’ participation in
relevant business events.

38,000 hours
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In 2017, employees were offered more than 38
thousand training hours, both e-learning and inpresence, resulting in an average of 24 training
hours per employee (average of 23 hours for
women and 25 hours for men). Out of the total
amount of training hours provided, 1,500 hours
were dedicated to ethics training, which benefits
100% of employees.

EMPLOYEE TRAINING HOURS BY POSITION
19,587

12,493

Administrative

5,766

4,930
Specialist

Manager

3,843

8,650
4,840
Back Office

9,930

Total hours in 2016
Total hours in 2017

Cell Training Program
In 2017, OdontoPrev implemented the Cell Training Program, tailored to meet the daily needs of dental
professionals, mixing practical activities with theoretical contents.
As part of the initiative, actions were carried out considering the audience the Cells relate with. Roundtable
discussions were held on topics such as human resource practices, as well as diversity within organizations.

In addition to Cell employees, human resource managers and professionals of companies that make up
OdontoPrev’s customer base, as well as other companies within the sector, also participated allowing the
Cell professionals to have direct contact with HR managers and better understand the daily attributes and
dynamics of these departments. As teams begin to better understand clients’ needs, OdontoPrev can offer
the best dental solutions to its clients.

Internal Opportunity Program
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As OdontoPrev values its professionals, the Company maintains an Internal Opportunity Program, through
which job openings are offered internally before external candidates are considered. The program is seen as
a growth opportunity and as a way to motivate employees.
The Company’s policy allows employees to choose whether or not they want to inform their direct manager
that they are enlisting for new internal job offerings. Successful career changes have already been recorded,
with highlights to two specific cases of professionals who began their careers as call center attendants and
currently hold management positions. In 2017, a total of 24 employees participated in the program and
assumed new career responsibilities.

Leadership Program
This program was implemented in 2017 and is aimed at mapping and promoting actions to retain, develop and
empower leaders. For the first time in the Company’s history, leaders of all levels are going through this process.
The program is divided into modules, which take place every two months. During the period, theoretical
materials are given to managers so that they can deepen their knowledge of specific themes. Between each
module, there are initiative such as the Leader Talk, in which a market speaker is invited to discuss important
leadership issues such as innovation, diversity, and economics.

Performance
|GRI 404-3|

Through an electronic platform that is dedicated to monitoring performances, employees input their
annual goals and their respective managers approve them. At the end of the first semester, managers
and employees gather for an evaluation process, which is repeated at the end of the year. In 2017, 1,282
professionals participated in the evaluation.

Goals Evaluation
• All OdontoPrev employees must have their individual goals set.
• Employees and their respective managers assess the achieved results at the end of each semester.
• Individual and corporate goals are used to calculate the Profit Sharing Program (PPR).

Skills Evaluation
Managers evaluate their employees according to six corporate capacities, as defined by OdontoPrev:
• Efficiency and effectiveness;
• Relationship;
• Broad vision;
• Development;
• Commitment with results;
• Innovation.

QUALITY OF LIFE
|DMA HEALTH AND WORK SAFETY|

Vaccination
campaign;

Workplace
exercises;

In 2017, more than
500 employees
participated in
the Internal Week
for Preventing
Accidents in
the Workplace
(SIPAT).

OdontoPrev promotes actions aimed at the well-being and safety of its employees, taking advantage of
the Company’s experience in caring for people’s oral health.
Seeking better control of employee hour banks and aligned with the new labor law, which defines that in
situations where an employee negotiates his/her working conditions directly with the Company, overtime
hours must be paid within a maximum of six months, OdontoPrev involved its managers to address them
on the importance of controlling the overtime hours accumulated by their subordinates. Monthly reports
are issued in order to properly manage and reduce overtime hours.
Other initiatives carried out in 2017 also include the Company’s Family Day. On six occasions throughout the
year, family members were able to go to OdontoPrev and check out the daily routines of their family members.
The Company also has a Health Center which is coordinated by a specialized health team and is fully
available to employees at the Company’s headquarters in Barueri. Professionals from other units can
receive guidance on specific health issues by phone or e-mail. In 2017, a total of 4,996 medical or nursing
appointments were performed.
The focus given towards quality of life is on a preventive front. In 2017, more than 500 employees participated
in initiatives carried out during the SIPAT week, which addressed issues such as oral health, nutrition,
quality of life, and the prevention of breast and prostate cancer.
Employees are also offered moments of physical activity and relaxation during workplace exercises, which
are performed weekly and use techniques such as stretching, breathing and posture re-education. The
Company also encourages its employees to consume healthy and natural foods through the fruit-of-theday initiative, through which employees are offered fresh fruits.
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Lectures on
health issue:
offered on a
monthly basis;
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Health center: medical
and nursing assistance;
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CHAPTER 8
RESULTS

Market leader in the dental plans sector since the 1990s, OdontoPrev has a
consolidated position in the corporate segment and is continuously preparing
itself to explore opportunities in the industry. Through its Strategic Planning,
the Company has well-defined points of action for the expansion of dental
plans and services.

MACROECONOMIC AND SECTOR CONTEXTS

According to data from the ANS, the hiring of collective corporate plans serves more than 16 million
beneficiaries, while individual plans total 3.8 million beneficiaries. The market penetration of dental plans
is low, reaching just over 11% of the Brazilian population. There are significant growth opportunities for the
upcoming decades.
OdontoPrev is well positioned to tap into the opportunities that exist in the industry. With this in mind,
the Company structured its Strategic Planning to improve its dental plan portfolio, segment by segment.
The Company also carries out ongoing integrated actions by creating new structures and revising its
internal organization.

ODONTOPREV’S PERFORMANCE
OdontoPrev’s growth history can be confirmed in any of the metrics analyzed and tells a story of 11 years of
sustainable value creation since its IPO. After the IPO, net revenue grew at an average annual rate of 20.6%,
from R$182 million in 2006 to R$1.4 billion in 2017.
During the year, the Company reached a total of 6,309,296 beneficiaries, with the net addition of 42 thousand
lives, versus a loss of 142 thousand beneficiaries in 2016.
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Within this context, the dental plans segment increased by 6.2%, surpassing 23 million beneficiaries. Dental
plans in Brazil are traditionally sold to large employers by independent brokers. Dental plans are offered
by over 50% of large corporations, while in SMEs this number does not even reach 5%. The percentages
contrast with the figures from the Ministry of Labor, which show that about 21 million people work in large
companies, compared to approximately 28 million employed by SMEs.
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2017 began to show signs of economic recovery, after years of political instability and macroeconomic crisis.
After two consecutive years of downturn, Brazil’s GDP (Gross Domestic Product) recorded a 1.0% growth.
Household consumption rose 1% during the year and also contributed to economy’s recovery. In turn, the
average unemployment rate stood at 12.7%, the highest level ever since this indicator has been recorded.

NET REVENUES (R$ MILLION)

ANS - nº 412350

1,070

1,250

1,437

955

835
685

2017

2016

2015

2014

2012

2011

2010

2009

2013

382

318
2008

259
2007

IPO

182
2006
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Rede Dental – CRO/MG nº 1221 | RT: S. D. Giarola – CRO/MG nº 9245

1,156

1,365

TOTAL SHAREHOLDER RETURN SINCE THE IPO
800%
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ODPV3 +22.1% +30.8% -46.0% +182.6% +80.4% +8.0%

IBX
Source: B3

+6.9% +47.8%

-41.8%

+72.8%

+2.6%

-11.4%

2012

2013

2014

2015

2016

2017

+25.4%

-5.2%

+4.5%

+0.1%

+37.1%

+30.4%

+11.5%

-3.1%

-2.8%

-12.4%

+36.7%

+27.5%

Corporate Segment
The corporate segment had its best performance since 2014, with positive contracts and net additions of 83
thousand lives in the second half of 2017, reflecting signs of the country’s economic recovery and resumption
of formal hiring in the job market. The corporate portfolio reached 4.7 million lives at the end of 2017.
Net revenue of the corporate portfolio reached R$922.1 million, below the R$929.9 million in 2016, with an
average ticket of R$16.91 per beneficiary/month.

SME and Individual Plans

In 2017, net revenue reached R$285.5 million, up by 17.5% versus the same period of the previous year, with
an average ticket of R$38.35.

SMEs
The SMEs segment recorded a net addition of 60 thousand new beneficiaries in 2017. The banking channel
is the largest part of the portfolio. At the end of 2017, the SME portfolio reached 963 thousand lives, or 15%
of OdontoPrev’s total client base, with an average ticket of R$20.41.
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BREAKDOWN
(IN 2017)
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Individual dental plans represent 10% of OdontoPrev’s total client base, with 642 thousand lives.
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Individuals

MEMBERSHIP BREAKDOWN (NUMBER OF MEMBERS (000)

6,409

4,696

6,309

4,704

667

642

851

904

963

Individual Plans

SME

2017

2014

2017

Δ%

874

922

6

Average Ticket (R$)

15

17

13

Beneficiaries (000s)

5,110

4,704

-8

Contribution Margin (R$ million)

383

386

1

Revenues (R$ million)

145

286

97

Average Ticket (R$)

28

38

38

Beneficiaries (000s)

425

642

51

Contribution Margin (R$ million)

66

139

110

Revenues (R$ million)

139

219

58

Average Ticket (R$)

16

20

26

Beneficiaries (000s)

781

963

23

Contribution Margin (R$ million)

65

100

53

Revenues (R$ million)
Corporate

2016
Total

555

Corporate

2015

SME

Individual Plans
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5,003

6,267

Statement of value added
|GRI DMA FINANCIAL PERFORMANCE, 201-1|

The objective of OdontoPrev’s statement of value added (DVA) is to show the wealth created by the Company
and its distribution to society segments, represented by shareholders, employees, financial institutions and
the government. Total wealth generated was R$732,220.00, equivalent to 50.5% of net revenue.

Consolidated statement of value added for 2017 (R$ thousand)

Gross value added
Depreciation, amortization and depletion
Net wealth created
Wealth received in transfer
Wealth distributed

-884,327
563,522
-8,183
555,339
176,881
732,220

Personnel

119,853

Government (taxes and contributions)

85,685

Interest and rentals

13,439

Interest on capital and dividends
Retained earnings/accumulated losses for the year
Stock options granted

246,668
256,251
10,413

Social Security (INSS)
In the second quarter of 2017, OdontoPrev obtained a favorable, final and non-appealable decision from the
Court on the right of non-payment of the social security contribution on the remuneration paid to accredited
dentists. The court considered that the services are not provided to the operators, but to the beneficiaries,
keeping the company outside the scope.
The full reversal of the provisioned amounts from 2010 to 2017 was made in the second quarter of 2017,
totaling R$306.7 million, for which there were no judicial deposits. In the third quarter, there was a reversal in
the cost of INSS services, in the amount of R$5.3 million. The Company constituted a credit of R$87.2 million
which is related to the INSS amounts paid during the five years prior to 2010.
Bradesco Dental had a proceeding with the same conditions and also received a favorable decision. Judicial
deposits made prior to 2010, in the amount of R$45.6 million, were reversed and entered as cash in the third
quarter of 2017.
The decision positively impacted EBITDA by R$39 million and net income by R$52 million in the fourth
quarter of 2017.
For more information on financial statements, operating indicators and market expectations, visit the
Investor Relations website: www.odontoprev.com.br/ir.
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Inputs acquired from third parties

1,447,849
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Revenue

RESULTS ACHIEVED IN THE PERIOD
Average

Net Revenues

OdontoPrev | 2017 Sustainability Report

94

R$ million

Ticket

Beneficiaries

R$/member/

Total lives

month

(000s)

Adjusted

Adj. EBITDA

Net

EBITDA

Margin

Income

%

R$ million

%

Claims Ratio

R$
million

Net Cash

Cash
Dividends

R$ million

R$ million

2006

182

12.25

1,492

46.7

46

25.1

17

205

16

2007

259

12.53

2,113

43.0

60

23.3

48

210

16

2008

318

12.07

2,460

44.3

76

23.9

55

201

40

2009

382

12.80

4,175

44.0

81

21.1

59

5392

200

2010

685

12.87

4,978

47.7

154

22.4

121

133

352

2011

835

13.66

5,533

48.2

208

24.9

145

208

160

2012

955

14.33

5,976

49.2

227

23.8

146

218

160

2013

1,070

15.22

6,172

47.7

273

25.5

188

257

206

2014

1,156

16.07

6,316

46.2

305

26.4

195

266

214

2015

1,250

17.04

6,409

46.6

327

3

26.2

221

334

221

2016

1,365

18.58

6,267

49.1

3003

22.03

216

443

173

20171

1,437

19.66

6,309

45.7

352

24.5

245

508

247

3

Excludes Bradesco Dental and OdontoPrev INSS
Includes capital contribution from Bradesco, in the amount of R$330 million.
3
Incluides Pro Forma EBITDA Brasildental.
1

2

OUTLOOK
For the coming years, the macroeconomy is expected to resume its pace of growth, with a resulting
increase in Brazil´s GDP. As economy gradually improves and unemployment rates decrease, the Company
will continue to position itself as the corporate segment’s major player and develop new non-corporate
markets, for SMEs and individual plans, having a high potential for growth.
The SME and individual plan segments account for a share in the portfolio that shows steady growth year
after year and counts on a much larger addressable market, where penetration has not yet shown to be
relevant. According to the FDI World Dental Federation, 19% of the world’s dentists are located in Brazil.
The country leads the ranking in total number of professionals, with 291 thousand dentists, followed by the
United States (160 thousand) and Germany (70 thousand). However, only 11% of the Brazilian population
has a dental coverage plan, evidencing the sector’s high penetration potential. This is a unique opportunity
to capitalize on potential, which is the result of the Company´s total competitive advantages and the
favorable conditions of this yet to be explored segment.

Acquisition of Odonto System
|GRI 102-10|

In November 2017, OdontoPrev announced the acquisition of 100% of Odonto System, which provides
private dental plan services for approximately 622 thousand beneficiaries in the Northeast of Brazil,
favoring the development of new market niches for OdontoPrev.
With different business models and customer service systems, Odonto System has a natural affinity with
OdontoPrev as it was also founded with the desire to promote exclusive dental treatment, in addition to
being administered by dentists.

In the 12-month period ended June 2017, Odonto System’s net operating revenue was R$97.5 million and
Adjusted EBITDA reached R$17.7 million.
The transaction price will be equivalent to 9x Odonto System’s Adjusted EBITDA in 2017 and will be paid
on the closing date. Variable amounts may be paid in 2019 and 2020 depending on the future achievement
of Adjusted EBITDA targets.
The conclusion of the transaction is subject to the approval by ANS (National Agency of Supplementary
Health), CADE (Administrative Council for Economic Defense) and the Central Bank of Brazil.

SUMMARY OF 2017 EVENTS

Accredited Network
Number of cities served

6.3 million
28 thousand dentists
2.8 thousand

•6.3 million beneficiaries
The number of beneficiaries recorded a net addition of 42,337 new lives in the year.
• Celebration of the Company’s 30th anniversary and brand repositioning
The Company completed its third decade, marked by innovative and leadership performances in the dental plan
sector. Through the slogan “Sua boca fala por você” (“Your mouth speaks for you”), OdontoPrev repositioned
itself, aiming to raise the self-esteem and awareness on the importance of oral health.

Innovation
Scanned documents

7,482,653

Images received by the UNNA Network app

3,567,251

Imagens received by the UNNA Network portal

2,195,857

% of images received electronically

84%

% of images received by hardcopy

16%

• Launch of the e-commerce portal and tailoring of online dental plans for individuals
The e-commerce portal offers the possibility of tailoring dental plans for individuals. Thus, OdontoPrev
diversifies and increases its portfolio.
• Performance of the Digital Convergence Area
The possibility of scanning exams and maintaining a digital dental record for patients makes services faster,
with the advantage of accessibility and traceability of the information. In addition, the production of waste is
minimized, contributing to environmental responsibility and optimizing operating costs

30 Years of Growth and Innovation

Beneficiaries
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Operational

• Agile Development for the Company’s Proprietary Systems
In 2017, OdontoPrev integrated the recently launched DCSS platform with the DCMS, a proprietary system that
enables the unification of processes and data. The DCSS was developed based on Agile methodology and
focuses on selling dental plans to individuals.

Relationship
Employees
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Trainings

1,561
86 thousand hours

• Partnership with A.C. Camargo Cancer Center for early diagnosis of oral cancer
Through a partnership between OdontoPrev and the main cancer center in Brazil, specialized professionals
analyze images of patients’ oral cavities and issue a report on suspected lesions. Thus, the Company contributes
to the reduction of mortality and morbidity rates.
• Partnership with USP
USP contributes to the amalgam recycling project, in return for funding scientific studies. OdontoPrev knows
that the greatest innovations and knowledge are in the academic environment and thus maintains a close
relationship with the university, through an internship program and production of scientific content and
researches.

Social and Environmental Performance
Children benefited
Total investment
Trees planted

7 thousand
R$123 thousand
13,277

• Continued Assistance Program (Assistência Continuada)
This initiative benefited 7 thousand underprivileged children in need of dental care. The child receives a
beneficiary card, ensuring quality treatment with experienced dentists. In 2017, a total of R$123 thousand
was invested in this program.
•Principles of Women’s Empowerment
OdontoPrev maintained a relationship with UN Women and the Global Compact aiming at becoming a
signatory of the Women’s Empowerment Principles, which establish guidelines to help the business community
to incorporate values and practices towards equality and the empowerment of female professionals.
• Planting of Native Trees
In 2017, this initiative was conducted at the Parque Cândido Portinari park, in São Paulo, with the objective
of impacting and contributing to the maintenance and growth of green areas in the urban setting. The
project was responsible for planting 13,277 seedlings of native trees.

Financial Performance
Net revenue (R$000)
Adjusted EBITDA (R$000)
EBITDA margin
Net income (R$000)

R$1,437,283
R$351,648
24.5%
R$244,571

We are grateful to our stakeholders who read until the last pages of our sustainability report. Throughout
this report, the achievements we made in 2017, year in which we celebrated or 30th anniversary, evidenced
our concern in addressing issues that lead us to focus, in 2018, on the expansion of the banking channel,
the intensification of digital innovation, which brings benefits to both the accredited network and the
beneficiaries, and in the conclusion of the acquisition of Odonto System, which will allow us to grow further.
Through SMEs and Individual segments, and with our tailor-made solutions, we will work on maximizing
the banking channels in order to capture a new customer.
Another priority is the development and expansion of investments in technology and digital innovations in
order to improve the experience of dental plan clients, by understanding what society needs and favoring
the tailoring of individual dental plans. Additionally, we will work to consolidate the Dental Partner initiative
as a business environment of dental materials for Brazilian dental surgeons.
We also expect to integrate Odonto System, a company strongly positioned in the Northeast region of
Brazil, with a network of approximately 622 thousand beneficiaries. The company has a competitive dental
care ratio, thanks to a service model that offers services that are complementary to OdontoPrev. We will
promote the synergy between both business models, aiming on the expansion of our operations.
Therefore, we reinforce our commitment to continue offering dental plans with excellent services, which
are certified by our clinical auditors. In 2018, we will continue seeking to perform, with solid and sustainable
growth, never dissociated with our social and environmental responsibilities, in order to continuously
expand our beneficiary portfolio.
Rodrigo Bacellar
CEO
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Our performance demonstrates OdontoPrev’s unique strategic positioning, offering specialized services
for each customer segment, optimizing the expansion opportunities and adding value.

GRI SUMMARY
GRI 102-55
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79
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OdontoPrev | 2017 Sustainability Report

100

103-3
302-1

12

Aspect: Water
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103-2,
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61

12
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Aspect: Emissions
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103-2,

Type of management
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103-3
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107, 57
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of non-monetary sanctions for non-compliance with
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Number of grievances about environmental impacts
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101
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Aspect: Supplier Human Rights Assessment
103-1,
103-2,

Type of management

76

103-3
414-1
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76, 107
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106
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76
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107
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APPENDICES TO THE GRI SUMMARY
GRI 102-3
OdontoPrev’s headquarters are located at Avenida Doutor Marcos Penteado de Ulhôa Rodrigues, 939,
Torre 2, Tamboré, Barueri (SP).

GRI 102-8

2016

2017

Full-time employees

858

826

Part-time employees

598

735

Employees with permanent employment contracts

1,456

1,561

Employees with temporary employment contracts

0

0

1,456

1,561

Full-time outsourced individuals

0

45

Part-time outsourced individuals

0

35

Outsourced individuals with permanent contracts

0

47

Outsourced individuals with temporary contracts

0

33

Total outsourced individuals

0

80

Total full-time employees

858

871

Total part-time employees

598

770

Total employees with permanent employment contracts

1,456

1,561

Total employees with temporary employment contracts

0

0

1,456

1,641

Total number of employees

Total Employees
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Employees by period and employment contract

105

Total number of employees by type of employment contract and region

GRI 102-13
The Company actively participates in the following associations:
• FenaSaúde (National Federation of Supplementary Health)
An association that represents 18 groups of private healthcare plan operators, totaling 23 companies
among 1,173 active operators.

OdontoPrev | 2017 Sustainability Report

106

• IESS (Institute of Supplementary Health Studies)
A non-profit organization with the objective of promoting and carrying out studies of conceptual and
technical aspects that serve as basis for the implementation of policies and introduction of best practices
of supplementary health.
• Sinog (National Union of Group Dental Enterprises)
An association that is part of a system composed by Abramge (Brazilian Association of Group Medicine)
and Sinamge (National Union of Medical Group Companies), which institutionally represents all companies
of Group Medicine and Dentistry nationwide. Sinog is the most active entity for dental plan operators,
promoting the exchange of information among members and encouraging discussion among operators,
regulatory agencies, service providers and population in general.

GRI DMA Complaints mechanisms related to social impacts, labor
practices and human rights, 103-2, DMA Non-discrimination, 406-1
No complaints related to environmental impacts were registered. Neither were there complaints related to
labor practices.
Complaints related to discrimination are under the responsibility of the Audit and Ethics Committee,
having as its attribution the decision to apply corrective measures. The channels available for complaints
of this type are: Audit and Ethics Committee, and HR Responds (internal audience) and the Whistleblowing
channel (internal and external audiences). No discrimination complaints were proven in 2017.

GRI 202-2
OdontoPrev’s senior executives are statutory members and comprise the Board of Executive Officers, the
Fiscal Council and the Board of Executive Officers. The main operations and the largest number of employees
are located at the headquarters in Barueri (SP). All senior executives are hired from the local community.

GRI 205-3
In 2017, no cases of corruption or situations that violated the Code of Ethical Conduct were recorded.

GRI 307-1
No fines or non-monetary sanctions were received as a result of non-compliance with environmental laws
and regulations.

GRI 401-1

EMPLOYEE TURNOVER BY REGION
426

350

337
243

8

Northeast

4

3

South

Notes: 1. The turnover rate was calculated by formula (Hriring+Dismissals)/2/# of employees*100.
2. Outsourced individuals were not considered in the calculation.

GRI 403-2, DMA Health and work safety, 403-4
In 2017, no injuries, occupational diseases, lost days, absences, and work-related deaths were recorded.
Safety and health issues are not covered by formal agreements with trade unions. The Company maintains
a Fire Brigade and Cipa (Internal Accident Prevention Committee) as joint safety and health committees
comprised by both top management and other employees.

GRI 407-1
There have been no reports of operations and supplies where the right to exercise freedom of association
and collective bargaining has been violated.

GRI 408-1, 409-1, 414-1
Operations and suppliers were not identified with significant risk of child labor, forced labor or slave labor.

GRI 417-3, 418-1
No cases of non-compliance with regulations and voluntary codes relating to marketing communications
including advertising, promotion and sponsorship have been reported. Neither were there any complaints on
the breach of privacy and loss of customer data. Learn more about our customer data privacy management
on page 41.

GRI DMA Compliance, 419-1
The fines applied by the ANS are always due to infractions to the supplementary health legislation and, in
its majority, they deal with dental plan coverage and service terms. Upon receiving requests, the internal
departments are informed to verify such demands with immediate adoption of all necessary measures to
solve the identified problems. Based on the requests received, preventive internal work is also carried out
in order to minimize the risks of new administrative demands by the ANS. In 2017, OdontoPrev allocated
R$125,000 to fines and received R$3.0 million in fines.
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